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1. IlepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHS MO AMCUUILIUHE, COOTHECEHHBIX C
IJIAHMPYEMbIMH Pe3yJIbTaTAMH OCBOEHUS POrPaMMbl

1.1 Muctmmmaa B1.0.18 YnpapineHue 4eloBEYECKUMHU pecypcaMu OOECIIeUrBaET OBIIAJCHHE
CJIEYIOIIMMH KOMIIETEHIIUSIMU C YYETOM JTala:

3HATh

MYHULMITAIBbHON
MEKKYJIBTYPHOTO pa3HO00pa3usi 00IecTBa

Kon HaumenoBanue Kon stana | Haumenosanue JTara
KOMITETEHIIMN | KOMIIETEHIIUU OCBOCHHUS OCBOEHHUS KOMIIETEHIIUU
KOMITCTEHITUHT
YK OC-5 Cnocoben nposiisth | YK OC-5.5
TOJIGPAHTHOCTh B YCJIOBHSIX
MEXKKYJIBTYPHOTO
pazHooOpa3usi  o0miecTBa B
COLIMAJIbHO-UCTOPUYECKOM U
¢dunocopckom KOHTEKCTax,
coONoaTh HOPMBI JTUKH U
WCIIO0JIb30BaTh
ne(EeKTOIOTHYECKUEe 3HAHUS B
COLIMAJIbHOU u
npodeccroHaIbHOM chepax
OIIK-6 Cnocoben  wucnonb3oBath B | OIIK-6.5
npodeccruoHaIbHON
NEeSATETbHOCTH TEXHOJIOTHH
yIpaBICHUS
rOCyIapCTBEHHBIMU u
MYHHIUTATbHBIMH
(buHaHCAMU, TOCYIaPCTBEHHBIM
u MYHHIIUITATEHBIM
UMYIIECTBOM, 3aKyIKaMH ISt
rOCyAapCTBEHHBIX u
MYHUIHITATEHBIX HYX]T
1.2. B pesynbrare 0CBOEHUS AUCHHUIUIMHBI Y CTYJIEHTOB JOJIKHBI ObITH CHOPMUPOBAHBI:
OTD/TO Kox  »srana Pesynprarel 00yuenus
(mpu HATUYUU OCBOECHUS
npodcTanaapTa)/ TpyAOBbIE | KOMIIETEHIIUH
vH ipodeccroHaIbHbIe
eliCTBUS
YK OC-5.5 |Ha ypoBHE 3HaHMA:

CYHIHOCTh ¥  COJIEpP)KaHHE  YIPaBICHHS
UEJIOBEUECKMMU pecypcaMy TOCyAapCTBEHHOW H
CITYyKOBI B YCIIOBUSAX|

Ha YPOBHE YMEHUN:

MCIIONB30BaTh  3HAHUSA TPU  OMNpENeleHUH U
XapakTepuCTUKE YHOpaBJICHUS YeJIOBEYECKUMU
pecypcamu B YCIIOBUSX MEXKYJTBTYPHOTO
a3HO00pa3us 001ecTBa

Ha YpPOBHE HABBIKOB:

000CHOBBIBaTH  BHIOOpP ONTHMAaJIbHOW CTpaTreru]

IIPaBJICHUS] YEJIOBEYECKMMHU PECYPCAMH B YCIOBHSIX]




MEXKYJIbTYpPHOTO  pa3HooOpasusi  oOmecTBa  C
COOIOZICHNEM HOPM JTHKH M HUCIHOJIb30BaHUEM
e eKTOIOrMYSCKIX 3HAHUH

OIIK-6.5 |Ha ypoBHE 3HAHMII:

3HATH POJIb YEIOBEYECKUX PECYPCOB B YIIPaBIICHUN
rocy1apCTBEHHBIMU u MYHHUIMIIAJIbHBIMU
(uHaHCaMH, TOCYAAPCTBEHHBIM W MYHULUIAIbHBIM
MMYILECTBOM, 3aKylIKaMU JJIsl TOCYJapCTBEHHBIX M|
MYHHULIMIIAJIBHBIX HYXK]L

Ha YPOBHE YMEHUN:

MCII0JIb30BaTh 3HAHUS XapAKTEPUCTUKE YEJIOBEUECKUX
[pECypcOB B YIIPaBIEHUU TOCYJApCTBEHHBIMH U
MYHULUIIAIBHBIMU (DUHAHCAMU, TOCYJAPCTBEHHBIM U
MYHULMIIAJBHBIM ~ UMYILIECTBOM, 3aKylOKaMu JUIs]
rOCYIapCTBEHHBIX M MYHUIIMIIAJIBHBIX HYXKI

HA YPOBHE HaBbIKOB:

00OCHOBBIBaTh ~ BBIOOP ONTHUMAJIbHOM  CTpaTeruu
yIIpaBJICHUS YeJI0BEYECKUMHU pecypcamu B
YIIpaBICHUU rocy1apCTBEHHBIMU "
MYHUITUTIATBHBIMU (PHHAHCAMH, TOCYJapCTBEHHBIM U
MYHHULMIIAJbHBIM ~ MMYLIECTBOM, 3aKylKaMu UL
rOCy/IapCTBEHHBIX U MYHUIIMIAJIBHBIX HYK]

2. O0BbeM u MecTO TMCHUIIMHBI B cTpyKTYype OI1 BO

O0BbeM THCHHILINHBI

Obmas Tpyaoemkocts aucuuiinabel b1.0.18 Ynpasienue yenoBedeckuMHU pecypcaMu
cocraBisgeT 3 3adeTHBIC enuHuIbl, 108 Jacos.

KonnuecTtBo akageMHU4eckMX 4YacoB, BBIJCICHHBIX Ha KOHTaKTHYK paboTy ¢
npenoaaBaresieM (1o BUAaM y4eOHBIX 3aHATHI) U HA CAMOCTOSTEIbHYIO paboTy 00yJaromuxcs:
ouHasg ¢hopMa 0O0yUEeHHS:

- nexnuu — 16 a.4.,

- IpaKTU4eckue 3ausaTus — 16 a.u.,
- caMmocTosTeNbHas padboTa — 38 4.,
- KOHCyNbTalus — 2 4.,

- KOHTpOJb — 36 4.

0YHO-3a04Hasg ¢opMa OOYUEHH:

- nexkuuu — 16 a.u.,

- MpaKTUYECKue 3aHiaTus — 16 a.u.,
- caMmocTosTeNbHas padboTa — 38 4.,
- KOHCyJpTanus — 2 4.,

- KOHTpOJb — 36 4.

Mecto aucunminnsel B ctpykrype OII BO

Jucuunmmaa  b1.0.18  VYmpaerneHne 4YemoBEYECKMMM pecypcaMH  OTHOCHTCS K
mucuumuinHam bioka 1 «Jlucnumuimeel (MOIYJH)» W B COOTBETCTBHM C Y4YEOHBIM IJIAHOM
ocBaMBaeTcs B 6 ceMecTpe OYHON U 0OYHO-3a04HON (hopM 00yUeHHS.

B conepxarenbHoM 1iaHe gucuuiuirHa b1.0.18  Vhopaenenue yenoBedecKuMuU
pecypcaMu OCHOBBIBaeTcs Ha pesyiabTarax wu3ydeHus b1.0.06 WNuoctpannbiii s3wik  (1-4
ceMecTppl O4YHOH U o4HO-3a0uHOU (opmbl), DTI.03 Opranuzanus A0OPOBOIBYECKOM
(BOJIOHTEPCKOI) EATEeTbHOCTH M B3aHUMOAENUCTBHE ¢ couuanabHO opueHTHpoBanHbIMH HKO (1
CEMEeCTp OYHOM U OYHO-3204HOM HopMm).



®dopma MPOMEKYTOYHON aTTECTAUU B COOTBETCTBUU C YUCOHBIM IIJIAHOM — 9K3aMeEH.

3. Conep:kaHue U CTPYKTYPA M CHUIINHbBI

3.1. CTpykTypa TUCHMILUIAHBI

OO0BeM IUCIUILIMHEI, Yac.

Konrakrnas pabora ®opma
o0ydaromuxcs ¢ TEKYIIEeTo
Iperno/iaBaTeseM KOHTPOJIS
No HaiMEHOBANIE TeM 10 BHJIaM y‘I?6HBIX ycneBaleMo
/T (paznenoB) Bcero SaHATHH CP T
t KCP IIPOMEXKYT
/KOH O4YHOM
J JIP | II3 | cyns aTTecTalu
Tau u
s
Ounas ¢hopma obyuenus
[IpeameT u 3agaun Kypca.
TeopeTnuecknue OCHOBBI
1.| ynpaBneHus 8 2 2 4 O
YeJIOBEUECKUMHU
pecypcamu
2 ObecnieueHne opranu3alnuu 8 2 5 4 0. 113
YeJI0BEYECKHUMH pecypcamMu
[Tpodopuenrarus, 4
3 | conmMamM3amys M TpynoBas 8 9 5 0
ajianTanys nepcoHasia
NepcoHajIa OpraHu3aluu
MotuBauust Kak (QyHKUIHS 4
4.| yrpaBieHHs YeIOBEUECKUMHU 8 2 2 O
pecypcamu
5 Cucrema OLIEHKH IepcoHana 8 2 5 4 0
OpraHu3aIH
VYnpasnenue 4
6 npo¢eCcCuOHATbHBIM 8 9 5 0
pa3BUTHEM IIEpCOHANA
OpraHu3aIHH
7 YHpaBJ'IeVHI/Ie JIETIOBOM v 1 1 5 0
Kapbhepoi epcoHaa
8 Texnonoruu padoThl C 7 1 1 5 0
KaJJpOBBIM PE3epPBOM
O1neHKa COIMAIILHOU U 4
SKOHOMUYECKOU
9.| apdpexruBHOCTH CHICTEMBI 8 2 2 O, T, Ped
yIpaBICHUS YET0BEUYECKUM
pecypcamu
[TpoMexxyTouHas aTTecTalus 36 DKk3aMeH
Beero: | 108 | 16 | | 16 | 2 | 38
Ouno-3a0unas popma 0Oyuenus
1.| lpenmer n 3agaun kypca. | 8 | 2 | | 2 | | 4 0]




OO0beM IUCIUILINHEL, Yac.
Konrakrnas pabora ®opma
00yJaromuxcs ¢ TEKYIIETO
Iperno/iaBaTeseM KOHTPOJIS
No HanMeHoBAHIE TeM 0 BUJIaM qu:6HHx ycneBaleMo
/Tt (paznmenoB) Bceero AT CP T
1 KCP MIPOMEKYT
/KOH OYHOM
JI JIP I13 | cynb aTTecTanu
Tau u
s
TeopeTnuecknue OCHOBBI
yIpaBJICHUS
YeIIOBEUYCCKUMU
pecypcamu
2 ObecneueHne opranu3alnuu 8 2 5 4 0. 113
YEJIOBEYCCKIMH PECypCamMu
[Tpodopuenrarus, 4
3 | counanuzauMs u TpynOBas 8 9 9 0
ajanTanys nepcoHasia
MepCOHajIa OpraHUu3aluu
MotuBanusi Kak (QyHKIHS 4
4.| yrpaBieHUs YEIOBECYCCKUMHU 8 2 2 O
pecypcamu
5 Cucrema OLIEHKHU TIepCoHaa 8 9 9 4 0
OpraHH3aIH
VYnupasnenue 4
6 npo¢ecCuOHATBHBIM 8 9 5 0
pa3BUTHEM TMIEpCcOHANA
OpTraHHu3aI’
7 anaBnevHHe JIEJTIOBOM 7 1 1 5 0
Kapbepou nmepcoHaa
8 Texnonoruu padoTsl € 7 1 1 3) 0
KaJIPOBBIM pe3epBOM
Onenka counaibHOU U 4
SKOHOMHUYECKOU
9.| apdexruBHOCTH CHICTEMBI 8 2 2 O, T, Ped
yIpaBICHUS YEITOBEYECKUM
pecypcamu
[TpomexxyTouHast aTTecTanus 36 DKk3aMeH
Beero: | 108 | 16 | | 16 | 2 | 38

Ipumeuanue: gopmer mexyweeco xomnmponas ycneeaemocmu. onpoc (0), mecmuposanue (T), pegpepam
(Pegh), npaxmuueckoe 3adanue (I113).

3.2. Conepxanue QM CUMILTAHBI

Tema 1. IIpeamer m 3amaum kypca. TeoperMueckme OCHOBBI YNpaBJICHUS
YyeJIOBEYEeCKHMH pecypcamMu (npodJjieMHasi JieKusi, ceMuHap B ¢popMe onpoca)

Bunel pecypcoB: dengoBedeckue; MaTepuanbHble; (uHaHCOBBIE. M3MeHeHHE HX
poiaM M MecTa B MEHEIXKMEHTe B Impouecce 3Boioouuu. lloHsATHE «uyenoBeueckue
pecypchb». MecTo 1 pojib 4EI0BEKA B OpraHU3alUH, €ro MOTEHIUAI.



CooTHoLIEHHE TOHATHUI: YyINpaBI€HUE JIOJbMHU; YIpPaBJIEHUE MEPCOHAIOM;
yIpaBlieHHE  YeJIOBEYECKMMH  pecypcaMu. XapakTepHble  4YepThl  yIpaBlICHUS
yejoBeuecKuMu pecypcamu. OcCHOBHasl 1€JIb U 3aJayd YNPaBJIEHUS YEI0BEYECKUMU
pecypcamu. CHCTEeMHBIH MOAXOA K YHOPaBICHUIO YEJIOBEYECKHMMH peECypcamMu.
Crparernueckoe ynpaBJjeHUE YEJIOBEUECKUMU PECYpPCAMU.

OBodIOIUS KagpoBOTr0 MeEHeMkMeHTa. [IpoOiembl ymnpaBieHHUs 4YeIOBEYECKUMU
pecypcamMu B COBPEMEHHOM OOIIIEeCTBE.

Tema 2. OOecneyeHne OpPraHM3anMU 4YeJI0Be4eCKHMH pecypcamMu (nmpodjemMHasi
JIEKI S, CEMHHAP B (popMe ONpPOCa U BHINOJHEHH NPAKTHYECKOr0 3a1aHUsA)

[lonutuka Haiima nepcoHasa. BHyTpeHHME M BHEUIHME HWCTOYHUKU IIPUBJICUCHUS
nepcoHana. Mx npeumyniectBa 1 HeAOCTaTKU. BpIOOp MCTOUHMKOB HaliMa IepcoHaa.

Lemu otbopa nmepconana. OCHOBHBIE MOIXOABI 3apYOEKHBIX (GUPM K OTOOPY BHEIIHHX
npereHieHToB. Tunoskle 3Tansl 0TO0pa, UX coaepkanue. Opranuszanus npouesypsl 0TOOpa.

I'pynnupoBka u cojep:kaHue KpUTEPUEB U IOKaszaTesel oToopa. MeToabl OlleHUBaHUS
IPETEHIEHTOB Ha BAKAHTHYIO JOJDKHOCTH (pabouee mecto). OpraHuzainus npuema IepcoHana.
CobmroeHre mpaBoBBIX HOPM IIPH IIPHEME.

Tema 3. IIpodopuenTanus, conuaIu3anus U TPyA0Basi aJanTanus MepcoHana

MepPCcoHaJIa opranu3anuu (mpoodJjemMHas Jjekuus, ceMuHap B popme onpoca)

[MonsiTre npodeccronabHOM opreHTanuu. Llenu u 3agaun npodopuenTarmu. OCHOBHBIC
dbopMbI TpoopUEHTALIMOHHON PabOTHI: MpocBelieHne, nHpopMalus, KOHCyabTanus. Oprassl
ynpasienus npodopueHTanueii. HanpaBieHHOCTh TPOGOPHEHTAIIMOHHON paboTHI.

[lonsiTre coumanu3zanuu U TpyaoBoil agantauuu. [loHdaTHe aganTanuu Kak COLMAIbHOTO
apyieHus. CyIIHOCTb U COJIepKaHue a/lalTallii B COLMAIBHOM Cpejie.

Buapl v HanpaBneHus counanu3auuy 1 agantauu. IlepBuunas u BropuyHas ajanrtanus.
CtopoHsI ajlanTanum: colMalbHas, OpraHU3alMOHHAs, npodeccuoHanbpHas,
ncuxo@usnonornyeckas. Y ciloBUs yCIEHIHON colMaiu3alyy 1 aJjanTaum.

OcHOBHbIE ~ CTaAMM  ajanTaguud pabOTHMKAa B  OpraHU3alluu:  O3HAKOMJICHHE,
npucnocoOsIeHne, acCUMUIIIMS, uaeHTU(uKanusa. Tunsl WIEeHTU(UIMPOBAHHBIX B Mpoliecce
aJanTauuy pabOTHUKOB: Oe3pa3nyHble, YACTUYHO U MOJHOCTHIO UJIEHTUPUIMPOBaHHBIE. THIIbI
MIOBE/ICHNS 4YEJIOBEKAa IIpM BKIIOYEHMM €ro B opraHuzanuioo. @DakTopbl, BIMAIOIIAE Ha
aJanTanuoo. 3aBUCHUMOCTb MPOJODKUTEIBHOCTH IEpUOoJia aJanTalMi OT JIMYHOCTHBIX
0COOCHHOCTEH paboTHUKA. AanTanus U Ae3aanTalus, aJanTalMOHHbIA KPU3HUC.

VYrpanenue nporeccoMm TpyaoBou agantanui. OCHOBHBIE afanTallMOHHBIC TEXHOJIOTHH.
Ponp HacTaBHHMYECTBA B ajamnTalldd MOJOIBIX crienuanucToB. MHpopmannoHHoe obecrieueHue
mpoiiecca yrpaBieHus angantanueid. (OTEYeCTBEHHBIM U 3apyOEKHBIH OMBIT aJanTaluu
IepCcoHaIA.

Tema 4. MoruBanusa kak (QYHKIUSI YNPABJICHHS YeJ0BEYECCKMMH PpeCcypcaMu
(mpobdaemMHas Jexkuus, ceMuHap B gopme onpoca)

KoHuenTyansHble OCHOBBI TEOPUM YIpaBieHHMs MoTHBanMed. CyIIHOCTb OCHOBHBIX
TEOpUN colepkaHus U Tpolecca MoTuBauuu. CpaBHUTENbHAs XapaKTEpPUCTUKA TeOopuit
MOTHUBAIlMM — OOIMe W OTJIMYMTENbHbIE 1eMeHThl. Knaccudukanus MOTHBOB UM CTUMYJIOB,
UCIONIb3YEMBIX Ha TMpaKTUKe, HMX paHXUPOBAHME IO CTENEHU BIHUSHUS Ha TMEepCOHAI.
[TpakTHUeckoe KUCIOJIb30BAHUE TEOPUM MOTHUBAaLUMHU. [IpMHIMIBI MOTUBUPYIOLIEN OpraHU3aLUuN
TpyZa.

@opmbl oruiatel Tpyaa nepcoHana. CUCTEMbI OIUIaThl TpyAa pykoBoautTened. dopmbl
y4acTusl MepcoHajga B MpHObUIAX U KamuTane npeanpustus. ColuuanbHble BBIIATHI U JIbIOTHI
nepcoHasna. ['ocynapCTBEHHOE pEryJIMpOBaHME OIUIaThl TpyAa. TEIbHOCThH;, MPO3PAavyHOCTH
CHUCTEMbI BO3HarpaxjaeHus. DddexTuBHas cucreMa HemMaTepualbHOW MOTHBALIHH.



Pa3paborka cTtparerunu Bo3HarpaxjaeHus. OneHka paboThl: I[ENH; MOAXO0bI; TUIIBI
OLIEHKHU; paHXUpoBaHUEe paboT. VYmpaBlieHHE pe3yJbTaTUBHOCTBIO mepcoHana. OIleHka
YJIOBJIETBOPEHHOCTHU TPYIOM.

Tema 5. Cucrema oOuleHKH NepcoHaja opraHusanuu (nmpodJieMHasi JeKIHS,
cemuHap B ¢gopme onpoca)

Ilonsatne nemoBon ouneHkH. lleproauyHOCTH NPOBENEHMs MIENOBOM OLEHKH. Llenmn
JIEJIOBOM OLeHKH mepcoHana. OpraHu3zanMoHHAas MOATOTOBKA NpoBeAcHUsA JIeIoBOM OLEHKU.
Tunuyaple omMOKH, TOMycKaeMble NMPH MpPOBEIEeHUH OLEHKH. OCHOBHBIE METOABI CHIKEHUS
CyOBEKTMBHOCTH U HENOJHOThl OLEHKU. OOBEKTBI M CyOBEKTBHI JI€JOBOM  OLICHKH.
JlokyMeHTarmoHHoe U MH(OPMAIIMOHHOE 00ecTedeHre mpolecca JeI0BON OLIEHKH.

Ponp JMHENHOro pyKOBOIWTENS INpPU IPOBEICHUU JCIOBOM OLEHKH — aTTECTALMH.
Ha3znauenne wu coaepkaHue OICHOYHOM Oecenpl  PYKOBOIUTENS C  IOJYMHEHHBIM.
DopMuUpOBaHUE SKCIEPTHOTO 3aKIOYCHHUS 110 PE3yJIbTaTaM ACJIOBON OLICHKHU.

Knaccudukanusa nokasareneit 1enoBoil ouneHku. [IpyMeHMMOCTh IMOKazarenei OLEHKU
JUI pasIMYHbIX TIPYyNI COTPYAHHUKOB. TpeOGoBaHMs K (POPMHPOBAHHIO COCTaBa IOKa3aTesnen
OLICHKH.

OcHoBHbBIE METOJBI OLEHMBaHUSA NepcoHana. lIpenMyinecTBa M HeZOCTAaTKH METOIOB
OLICHUBAHMUSI. Ocobennoctu IPUMEHEHUs pa3IUYHbIX METOJI0B OLICHUBAHMSL.
JIOKyMEHTallMOHHOE COIIPOBOXKICHUE PA3JINYHBIX METOI0B OLICHUBAHMSI.

[lonBeneHue UTOrOB U UCIOJIb30BAaHUE PE3YJILTATOB JEJIOBON OLICHKH.

TpeGoBanust K coaep)KaHUIO METONMKU JEJIOBOM OILEeHKH mepcoHana. OCHOBHBIE
BapHaHThl OPraHU3ally [IPOBEIEHUS IPOoIiecca JeI0BOM OLEHKU.

Tema 6. YnpapieHue npodeccHOHAIBHBIM Pa3BUTHEM MEPCOHAIA OPraHU3aALUH
(mpobdaeMHas Jekuus, ceMuuap B ¢gopme onpoca)

[loHATHE W OCHOBHOE COJIEp)KaHHWE pa3BUTHS TEpCOHaNa opraHu3anuu. PaszBurue
HepcoHana Kak cTpaTerndyeckuil (akrop ycmexa opranuzanuu. Llenu pa3BuTHs mepcoHana.
PasButne mepcoHama Kak =~ MHBECTHIMOHHOE  pemieHne. DakTopwl,  ONpeIeNsIonne
HE00XO0IMMOCTh Pa3BUTHUS IEPCOHAIA.

OCHOBHBIE COCTABIISIOIINE TEXHOJOTHH PAa3BUTHS TIEPCOHANA: YIIPABICHHE CONUAIBHBIM
pa3sBuTHEM, oOOyuyeHMe TMepcoHaja, yIpaBJeHHE  JENOBOM  Kapbepoi,  Cly>keOHO-
poeCCHOHATILHBIM TPOJIBIKEHUEM W KaJPOBBIM PE3epBOM, YIIpaBlIeHHE HOBOBBEICHHUSMHU B
KaJpoBOi paboTe, opraHM3alus aTTeCTallMM MepcoHala W JAp., WX 3aJa4yd U OCHOBHOE
coJiepKaHue.

ITonpa3nenenuss cHCTEMBbl YNpaBJIEHUS IMEPCOHAIOM, pPEATU3YIOLIMEe TEXHOJIOTUU
yIpaBJICHUS] Pa3BUTHEM IIepCOHAlla OpPraHW3allui, WX OCHOBHBIE (yHKIMH. COBpEeMEHHBIC
TEH/IEHIIMH, (POPMBI U METO/IbI YIIPaBJICHHs pa3BUTHEM IIEPCOHAA.

CtpykTypa cUCTeMBI OO0ydYeHHUs TepcoHana, y4deOHO-MarepuaiabHas 0a3a CHUCTEMBI
o0yueHus. YuebHO-MeTouueckoe odecreueHre o0yueHms.

Ilenn TOATOTOBKM, TIEPETIOATOTOBKM W  TOBBINICHUS KBATH(UKAMU IEepcoHaa
opranuzaiuy. OpraHu3allMOHHAs CTPYKTypa M (QYHKIMHM MOJApa3/eleHuil 1Mo O0O0y4YEeHHUIo
nepcoHana. [lpunummnsl, meroabl, ¢opMbl U BUAbl 0OydeHHs. OCHOBHBIE OCOOEHHOCTH
(byHKIMOHMPOBaHUS yueOHbIX LeHTpoB. Kitaccudukanus Gopm MoOBbIIEeHNS KBATU(UKAITUH, UX
B3auMocBs3b. Conepxanue popm oOydeHus: Ha paboyemM MecTe, BHE pabodero MecTa, OKOJIO
pabouero Mecta. Meronbl oOyueHHss Ha pabodyeM MecTe M BHE paboyero Mecra, HX
IpEeuMyIIecTBa M HEJOCTATKH.

Tema 7. YnpasieHue [1e10BOii Kapbepoil mnepcoHasa (mpodJieMHasi JeKUMs,
cemuHap B ¢popme onpoca)
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[TonaTust Kapbepbl, CIIyKeOHO-TIPO(PECCHOHANBHOTO TMPOABIDKEHUS. Buabl nenoBoi
Kapbepbl. [IpuUHIIMIIBI OpraHu3anuy yIOpaBJICHHUS JI€JIOBOM Kapbepoil. HMHcTpymeHTapuii
yIpaBJIEHUS JAEIOBOW Kapbepoi. JTambl JEJIOBOW Kapbepbl, UX conaepkaHue. lIpakruueckue
IIPUMEPHI YIIPABICHUS Kapbepoil B OTEUECTBEHHBIX U 3apyOEKHBIX OpraHu3anusix. BzaumMocsssb
IUIAHUPOBAHMUSL M pealu3aluu JIeJOBOM Kaphepbl C MEPONPUATHUAMU 110 IOBBILICHUIO
KBaJIM(DUKAIIMK [TepCOHAaA.

CymHocTh  CiIy’KeOHO-TIPO(ECCHOHATBHOTO  MPOABIDKEHHsT  TepcoHana. [lonsarue
«poTauusk» KaJapoB. XapaKTePUCTUKA CUCTEMbI CIYX eOHO-TIPO(EeCCHOHAILHOTO MPOABHKEHUS
nepcoHana, ee uenu u 3anaun. Cojep:kaHue STaroB CHCTEMBI CIyXKeOHO-TTPO(heCCHOHAILHOTO
NpOABMKEHUST PaOOTHHKOB: paboTa co 0OyYalOIIMMHUCSA CTAapHIMX KYpCOB BY30B; paboTa C
MOJIOJIBIMH CIICIIUATUCTAMU; paboTa ¢ PyKOBOJAUTEISIMA HIDKHETO 3BEHA yIpaBiieHUs; paboTa ¢
PYKOBOJUTENSIMA CPEIHEro 3BEHa YIpaBJeHUs, padoTa ¢ PYKOBOIUTENSMU BBICIIETO 3BEHA
yIpaBIEHUS.

[TnanupoBanue ciay>keOHO-IPO(HEeCCHOHATEHOTO MPOJIBUKEHUS TIEpCOHAa.

[IpoGnembr pesepBa kaapoB. CyLIHOCTb YHPaBICHUS KaJpPOBBIM PE3EPBOM. OTallbl
nporecca (OpMUPOBAHUS Pe3epBa: COCTABICHHE IPOrHO3a U3MEHEHHUI B COCTaBe PYKOBOISIIIUX
KaJpoB, TOJy4YeHHE WHPOpPMAMKA O JENOBBIX M JIMYHOCTHBIX KaueCTBAaX KaHIHIATOB,
dbopMupoBaHUe cocTaBa pe3epBa KaapoB. Kpurepun, ucrosib3yeMble pu Noa00pe KaHAuIaTOB B
peseps. Ucrtounuku popmupoBanust pesepsa kaapos. [lopsaok ordopa u 3a4ucieHus: B Tpymniny
pe3epBa kaapos. [ImanupoBanue paboThl ¢ KaIpOBBIM PE3EpPBOM.

Tema 8. Texnosiorum padoThl ¢ KaJAPOBBLIM pe3epBoM (mpodjaeMHasi JeKIHs,
cemuHap B ¢gopmMe onpoca)

[TonsTus kaapoBoro pesepna. Llenu, MpUHIUIIBI B KCTOYHUKH (POPMUPOBAHUS KaJIPOBOTO
pesepsa. Tumsl kagpoBOro pe3epsa.

Cucrema paboThl ¢ KaJIpOBBIM Pe3epBOM B opraHu3anuu. Llenu, mpuHIUIBI, UICTOYHUKA
dbopMHUpOBaHMS COCTaBa KaJIPOBOTO pe3epBa. JTarbl pabOThl C PE3EPBOM: aHATIU3 MOTPEOHOCTH;
dbopMupoOBaHUEe CITUCKA KAHTUAATOB B PE3EPB; OLIEHKA U OTOOP MepcoHaja B pe3epB; MOATOTOBKA
KaHHUJIaTOB; PACCTAHOBKA.

Texnonoruu orbopa, U3ydeHHs], OLIEHKH MPO(ecCHOHANBHBIX, IEIOBBIX U JTUYHOCTHBIX
KaueCTB KaHMJIaTOB B COCTAB pe3epBa. TeXHOIOTHH IMOATOTOBKH KaJPOBOTO pe3epBa U MOPSAIOK
BocTpeOoBaHus. TpeboBaHus, IpeabsIBIsIEMbIE IPU BBIABMKEHUH Ha JOIHKHOCThH. Poib U MecTo
pykoBoauTes B paboTe ¢ pezepBoM. O1ieHKa pe3ysbTaToB paboThI C PE3EPBOM.

Tema 9. OueHka couUMaJbHOH H 3KOHOMHUYECKOH 3J(PPEeKTHBHOCTH CHCTEMbI
YIPaBJCHHS YeJOBEYCCKHMM pecypcamMu (mpo0OJjieMHasi JIeKIHs, CeMHHap B ¢opme
TeCTUPOBAHHUS)

XapakTepucTUKa SKOHOMUYECKON M COLUUaIbHOW A(P(HEKTUBHOCTH COBEPIIEHCTBOBAHUS
yIOpaBlIeHUs NEPCOHATIOM. AHAIN3 CYLIECTBYIOIIUX MOAX0A0B K U3MEPEHUIO0 IKOHOMUYECKOH U
counanbHO 3¢dexTuBHOCTH ympaBieHuss nepcoHaioM. Kommepueckas (¢puHaHCOBas),
Oro/keTHasT M HApPOJIHOXO3AWCTBEHHAsh IKOHOMHUYEcKass 3()PEeKTUBHOCTb, UX COJEpKAHUE U
nopsiiok  pacyera. Kiaccuukanuss NpOU3BOJACTBEHHBIX M HEMPOM3BOJICTBEHHBIX 3aTpar.
Metoasl pacuera pe3ysibTaTOB W 3aTpar, CBA3aHHBIX C COBEPLUICHCTBOBAHHWEM YIPaBICHUS
nepcoHanoM. Pacdyer 3KOHOMHUYECKOTO pe3yjbTara 3a cueT (PaKTOpOB MPOU3BOJACTBEHHOW U
HEIMPOM3BOJICTBEHHOM cdep.

MeTtoarKa OLEHKH SKOHOMUYECKOH U COlManbHON 3(h(peKTHBHOCTH COBEPILIEHCTBOBAHUS
YIIPaBJICHUS] IEPCOHAIIOM OpraHu3anuu. HampaBieHusi COBEpIIEHCTBOBAHUS METOAUKHU. UMCTHIN
JUCKOHTHPOBAHHBIN J10XOM, NHIAEKC JOXOJHOCTH, CPOK OKYIIa€MOCTH.



4. MaTtepuaJjbl TeKylIero KOHTPOJIsl ycneBaeMoCcTH 00ydaromuxcsi 4 GoHI OLEeHOYHBIX

pecypcamMmn» HUCHOJB3YIOTCA  CICAYIOIIHWE MCTOABI TCEKYILICTO

CpeIcTB NPOMEeKYTOUYHOM ATTeCTALMH 110 AMCHUILINHE
4.1. ®opMBI 1 METOIBI TEKYLIETO KOHTPOJISl YCIIEBAEMOCTH O0YYArOIUXCs U
IPOMEKYTOUHOU aTTecTaluu
4.1.1. B xonme peammsauuu aucuuimHsel b1.0.18 «VYmpaBneHune dvenoBeuecKMMHU
KOHTPOJISI  yCIIEBA€MOCTH
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00yyJaromuxcs:
dopma

HanmenoBanue tem TCKYIICTO KOHTPOI

Ne n/mn yCIeBaeMOCTH,
(pasnenos) IIPOMEKYTOYHOU

aTTecTaluu

Tena 1. [IpeameT u 3agaun kypca. TeopeTuyeckue orpoc
OCHOBBI YIIPaBJIEHHS Y€JIOBEYECKUMH pecypcaMu

Tema 2. ObecrnieyeHre opraHu3aluy 4YeI0BEUECKUMHU OTIpPOC, MPAKTUUYECKOE
pecypcamu 3aJlaHue
[Ipodopuenranusa, coumanuzauus U  TpyJdoBas orpoc

Tema 3. | aganTanus nepcoHana
MepcoHaNIa OpraHu3aIuu

Tena 4. MortuBanus KaK byHKIUSA yIpaBICHUS orpoc
YeJIOBEYECKMMH pecypcaMu

Tema 5. | Cucrema OLIEHKH MEepCOHAIa OpraHu3aluu orpoc

Tema 6. VYnpasienue npodeccCHOHANBHBIM Pa3BUTHEM orpoc
MepcoHaNIa OpraHu3aIuu

Tema 7. | YnpasieHue Oe10BOM Kapbepoi MEpCOHANIA onpoc

Tema 8. | TexHosoruu paboThl ¢ KaJPOBBIM PE3EPBOM OIpoc
OneHka counaabHONU U S KOHOMUYECKON OIpOC, TECTUPOBAHHUE,

Tema 9 | 3¢(exkTUBHOCTH CUCTEMBI YIIPABICHUS YEJIOBEUECKUM 3amuTa pedepara

pecypcamu

dbopme

4.1.2. DKk3aMeH NPOBOJIUTCS C IPUMEHEHUEM CJIEIYIOLINX METOJI0B (CPEACTB): B YCTHOM

110 BOIIPpOCaM U PCHICHUAM THUIIOBBIX 3aJIaHHi.

4.2. MarepuaJibl TEKyILero KOHTPOJISA YCIIEBAeMOCTH 00y4aI0IIUXCH

BOl'[pOCI)I AJIA olpoca 1o reMmam

4.2. Marepuaiibl TEKYLIETO KOHTPOJI yCIIEBAEMOCTH.
[IpenogaBaTens OLEHMBAET YPOBEHb MOATOTOBIECHHOCTH OOYYalOUIMXCAd K 3aHATHIO IO
CJIEIYIOIIMM MTOKA3aTEeNsAM:
- YCTHBIE OTBETHI Ha BOIPOCHI MIPEToaBaTeis o TeMe 3aHATHS,

- KOJIMYCCTBO NPABUJIBHBIX OTBETOB IIPU TCCTUPOBAHUMH,

- BBINIOJIHEHUE MPAKTUYECKUX 3a/1aHU;
- 3amuTa pedepara.

Kpurepuu onieHnBanus onpoca:

— conepxaHue U GOpPMYTUPOBKU OTBETOB HA BOTIPOCHI;
— 000CHOBaHHOCTh U aPTyMEHTUPOBAHHOCTH OTBETOB;
— TIOJIHOTA U aJICKBaTHOCTh OTBETOB;

— UCIIOJIb30BAHUEC U MPEACTABJIICHUEC CTATUCTHUYCCKUX NJaHHBIX (HpI/I HeO6X0,Z[I/IMOCTI/I).
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Kputepun onieHNBaHUS TECTUPOBAHUS:
- IPaBUJIBHOCTb OTBETOB Ha BOIIPOCHI TECTA.

KpI/ITepI/II/I OILICHUBAHMS BBINIOJIHECHUSA IIPAKTUYCCKHUX 3aI[aHPII>iZ
- IPaBHUJILHOCTL BBIIIOJIHCHUS 3alaHUS;

- OPUT'HHAJIBHOCTD pemeHHﬁ;

- BOBJICUCHHOCTH CTYJICHTA B IMIPOLECC TOATOTOBKU PCIICHUA

Kputepuu onienuBanus pedepara:

- IOJIHOTA PACKPBITUS TEMBL;

- HAJINYME apryMEHTUPOBAHHOM aBTOPCKOU ITO3UIINH;
- yMeHHe paboTaTh C UICTOUHUKAMHU U JIUTEPATYPOi;

- MpaBWIBHOCTH oopmiteHus pedepara.

OneHka 3HaHWM, YMEHUN, HAaBBIKOB IPOBOJUTCS HA OCHOBE OaIbHO-PEUTHHIOBON
cuctembl 70% u3 100% (70 G6amto u3 100) - BkIag mo pe3ysbTraTaM IMOCEHIAEMOCTH 3aHATHI,
AKTUBHOCTH Ha 3aHSATHIX, OTBETOB Ha BOIIPOCHI IPEIOIABATENS B XO/I€ 3aHATHS, 10 pe3yIbTaTaM
MPOXOXKACHUS TECTUPOBAHUSI.

Heranuzamust OayioB M KPUTEPUH OICHKH TEKYIIEr0 KOHTPOJS YCHEBAEMOCTH
yTBEpKAAeTCs Ha 3aceJaHuu KadeIphl.

Bomnpocsl 111 MOATOTOBKH K OMIPOCaM IO TeMaM

Tema 1. Ilpeamer m 3agaum kypca. Teoperuueckue OCHOBBI yNpPaBJIEHUS

YeJIOBEYECKHUMHU pecypcamMu

1. Bunsl pecypcoB W H3MEHEHHE HX pOJM U MeCcTa B MEHEIKMEHTE B

IIPOLECCE IBOJIIOIHU.

2. CooTHOIIEHNE MOHATUN: yNpaBIeHUE JIOJbMH; YIpaBIEHHE MEPCOHATIOM,;
yhpaBjeHUe YeJoBeuecKumMu pecypcamu (YUP).
XapakTepHble YepThl YIIPaBJICHUS YEI0BEUECKUMU peCypcaMu
OcHOBHas 1eNb U 3aJ1a4¥l YIIPABICHHS YEJIOBEUYECKUMH pecypcamMmu
5. CoBpeMmeHHbIEe TPOOIEMBI YIIPABIEHUS YEJIOBEUYECKUMHU PECYPCAMHU.

P~ w

Tema 2. O0ecnieueHne OpraHu3aluy 4eJ10Be4eCKUMHU pecypcaMu
1. OGecneueHue opraHu3aly YeJI0BEUECKUMH peCypcaMu: MOHATHE, IETTH, BU/IbL.
2. TexHOIOTHM MMOKMCKA U MPUBJICUECHUS KaHAUIATOB.
3. Hcnonp3oBaHWE COBPEMEHHBIX TEXHOJIOTHH sl OOecredeHHus OpraHu3aluu
YeJIOBEYECKHMHU PECYpPCaMH.
4. Pestome KaHOMIATa: PEKOMEH/IAINN T10 MTOJITOTOBKE U aHAIN3Y PE3IOME.
5. TexHonmoruu nMpoBeAeHUs coOece0BaHUS C KaH U IaTaMH.

Tema 3. IlpodopueHTanmmsi, conuaaIM3anmusi M TPyAoOBast  ajanTanus
NEePCOHAJIA OPraHU3alUU
AnanTanys nepcoHasnga OpraHu3aluu: NOHITHE, 1IENU, BUABIL.
Oransl aganTauuy U GakTopbl BIUSIOMNE Ha ee 3P (HEKTUBHOCTS.
IIporpaMMsl yripaBiieHus afanTaluen: OpraHu3anus 1 TEXHOJIOTHH.
HacrtaBHuuecTBo: noHsATHE, 1IEJIH, BUBL.
Onenka 3¢ (GeKTUBHOCTH afanTaliy epcoHaa.

orwdPE

Tema 4. MoTnBanusi Kak QyHKIUsI YIPABJICHHUSA YeJ0BE4YeCKUMH pecypcaMu
1. TloHsTHE MOTHBAIIMN U CTUMYJIUPOBAHUS.



13

CtpyKTypa cUCTeMbl MOTUBALIUH.

KonuenrtyanbHbIE OCHOBBI TEOPUH TPYAOBOH MOTHUBAIIHU.
MotuBupytomue GakTopsl Tpyaa.

CoBpeMeHHbIE TEXHOJIOTUH YIPaBICHNS MOTHBAIMEH ITepCOHaa.

okrwn

Tema 5. Cucrema OLeHKH MEPCOHAIA OPraHU3aAUMN
1. Cucrema OLICHKMU: ITOHATHUEC, LIC]IU, MCTOAbI U TCXHOJIOI'NHU.
2. Ilpeamer OlLleHKHU: BUJbI, KDUTEPHUH.
3. Merobl OLIEeHKH Pe3yIbTaTUBHOCTH NIEPCOHANIA OPTaHU3AIHH.
4. CoBpeMeHHbIE METO/IbI U TEXHOJIOTUHU OLIEHKH.

Tema 6. Ynpaiienne npogecCMOHAJIbHBIM Pa3BUTHEM IEPCOHAJIA OPraHU3ALMHU
1. Copepxanne OCHOBHBIX MOHATUHN MPO(ECCHOHATBHOTO Pa3BUTHS IIEPCOHATIA.
2. CoBpeMeHHbIe METO/Ibl 00YUYEHHS IepCoHaa.
3. KopmopaTuBHbIil yHHBEpCHUTET.
4. Onenka 3¢ dextuBHOCTH 00ydeHus. Monens Kupnarpuka.

Tema 7. YnpaBJieHue 1eJI0BOil Kapbepoil nepcoHaJsia

[TonsTre u naccudukaysi Kapbephl.

@DaxTopsl, CIOCOOCTBYIOIIUE YCIEIIHON Kaphepe paOOTHHKA.
TexHoIOTHH yIIPaBICHUS KapbEePO.

Kapseporpamma.

Oco0eHHOCTH Kaphephl Ha TOCYapCTBEHHOM CITYkKOeE.

agkrownE

Tema 8. TexnoJsioruu padoThl ¢ KaIPOBbLIM pe3epBOM

Kanposslit pe3epB: MoHATHE, LIETH, 331a4H, TUIIOTIOTHS.

Oransl paboThI C KaAPOBBIM PE3EPBOM.

Onenka mpu 0T60pe B KapOBBIN pe3epB.

OneIT popmHpoOBaHUS KagpOBOTO pe3epBa B OM3HECE M Ha TOCYJapCTBEHHOM
ciryxoe.

el A

Tema 9. Onenka conMaJbHOH H JKOHOMHYECKOH J(PPEKTHBHOCTH CHCTEMbI
yYIPaBJICHHS Y€10Be4YeCKUM pecypcaMu
1. Merononornyeckue oCHOBBI OLIEHKH 3()(HEKTUBHOCTHU U PE3yIbTATUBHOCTH.
2. Kputepun onieHkn 3(HEKTUBHOCTH CUCTEMBI YIIPABJICHHUS TIEPCOHATIOM.
3. Metoab! onieHKH 3(h(HEKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHATIOM.

IIpakTHuyeckue 3a1aHus N0 TeMe
Tema 2. O6ecnieyeHnne OpraHu3aluM YeJJ0Be4eCKHMH pecypcaMu
Pazpabotare TpebGoBaHMs K JOHKHOCTH (T10 3a/IlaHUIO NPETOAaBATENs)
CocTaBUTh 00BSIBIIEHHE O BaKaHCUHU (I10 3aJIaHUIO IIPETIOAaBaTeIs)
3. PazpabGorare mporpaMMy IOHMCK pe3lOME€ KaHIWAATOB, COOTBETCTBYIOIUX
TpeOOBaHUSIM BaKaHCUU
4. TIpoananu3upoBaTh OTOOpaHHBIE PE3IOMeE
CocTaBuTh TNPUMEPHBIH TUTAH BOIPOCOB K KaHAWIATY JUIS CTPYKTYPUPOBAHHOTO
HUHTEPBBIO.

N =

o

IIpumep UTOrOBOIO TECTA MO TUCHUIIIHHE

1. KakoBa riiaBHasi mesib ynpaBJjieHUsl YeJI0BeYEeCKUMH pecypcamu?
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A. OOecrieyeHHe OpPraHM3alMM KaJApaMH, oOpraHusanuss HMX 3¢ @PeKTUBHOrO
HCIO0JIb30BAHNS, IPO(EeCCHOHATBHOIO U COMAJIBHOI0 PA3BUTHS.

b. IlpuBneuyenue u noaaepx anue BHICOKON 3P PEKTUBHOCTH MEPCOHATA B OPTaHU3AIIH.

B. ®opmupoBanue ¥ COBEpPIICHCTBOBAHUE 3HAHUH, YMEHHH, CIIOCOOHOCTEH paOOTHUKOB
JUISL UX HEMPEPHIBHOTO MPO(PECCHOHATBHOTO U JOJKHOCTHOT'O POCTA M COIIMAIBHOTO PA3BUTHSI.

2. Yrto0bl oieHUTH dPPeKTUBHOCTH BJIOKeHHH B nepcoHat, HR-qupekTop moxker
nocuutatb ROI. Kakue aBe d¢opmyasl noaxoasit s mnoacdera? Boidepute Bcee
NPaBUJIbHbIC BADHAHTHI OTBETA.

A. ROI = (Joxox — Cymma unBectuiuit) : Cedectonmocts x 100%

b. ROI = (Ioxox — Cedecroumocts) : Cymma unBectunuii x 100%

B. ROI = (Cymma nnBectunuii — Cedbectonmocts) : oxon x 100%

I'. ROI (mepuon) = (Cymma nHBeCTHIMH K KOHIY nepuoaa + J[0xoj 3a BbIOpaHHbBIN MEePHOJ
— Pa3mep unBectunuii) : Pazmep nusecrunmii x 100%

3. YnpasJiieHUe epCOHATIOM KaK MeXaHU3M KaJpPOBOi MOJUTHKH 3TO:

A. OTHOCHTENBHO OJHOPOAHAS COBOKYIMHOCTh NPUEMOB MW OIepaluid, crnocoOoB
BO3/ICIICTBUS CyOBEKTa YIIpaBJICHUS MEPCOHATIOM Ha OOBEKT YIpaBJICHUS MEPCOHAIOM C IIENIbIO
JIOCTUKEHUS CTPATErNYECKUX 3a/1a4 YIPABIICHUS IEPCOHAIOM OpraHU3alun

b. Cucrema B3aMMOCBSI3aHHBIX AJIEMEHTOB YMIPABICHUYECKOW EATEIBHOCTH CyOBeKTa
yIOpaBlieHus, 00eCeunBaroias peaanu3alno Leled U 3a/ad KaJpoBOW CTpaTeruu, KaJpoBOIrO
obecrnieueHns opraHu3aluu.

B. OcHoBHbIE ITpaBWIIa U HOPMbI, KOTOPBIMH JIOJIKHBI PYKOBOJICTBOBATbCS. PYKOBOJUTENN
Y CIIEMAJIUCTHI YIIPABICHUS IEPCOHATIOM.

4. C yeM CBSI3aHO BO3HMKHOBEHHE YINPABJICHHS] NEPCOHAJOM KakK 0c000ro Bujaa
AeATeJIbHOCTH (BBIOPATh U YKA3aTh TOJbKO OJHY rpyniny ¢GpakTopos):

A. PoctoM MacmTaboB SKOHOMHUYECKHX OpTaHU3AlWN, YCHICHUEM HEIOBOIBCTBA
YCIIOBUSIMU TpyAa OONBIIMHCTBA PAaOOTHUKOB

b. PacmpocrpanenueM "Hay4HOW opraHu3anuu Tpyna', pa3BHTHEM MPO(HCOI3HOTO
JIBWKEHUS, aKTUBHBIM BMENIATEILCTBOM TOCYyJapcTBa B OTHOLIEHUS MEXIYy HAE€MHBIMU
paboTHHKaMU U pabOTOAATENIMU

B. VixecTtoueHneM pbIHOYHON KOHKYPEHLIMH, aKTUBU3ALMEH 1eATeIbHOCTH IPOQCOI030B,
rOCYy/IapCTBEHHBIM 3aKOHOJATEIbHBIM pEryJIMpPOBaHUEM KaJpOBOW pabOThl, YCIOKHEHUEM
MacmTaboB SKOHOMHUYECKHUX OpraHu3aluii, pa3BUTHEM OPraHU3alMOHHON KYJIBTYpPhI

5. VYnpajeHue TmeEePCOHAJIOM KAaK CaMOCTOSITeJIbHAsi 00J1aCTb  HAy4YHOM
npogeccHoHAJIbHOH 1eATeJIbHOCTH BOSHUKJIIO:

A. B xonne 19 — nauane 20 BB.

b. B cepenune 20 B.

B. B xonre 20 B.

Bomnpoc 3. (2 6anna, ypoBeHb CI0KHOCTHU - TPYIHbII)

6. K rocynapcrBenHoii ciyxoe P® orHocsarest:

A rocyaapcTBEeHHas IpaXkIaHCKas CIyK0a.

b. BoeHnHas cmyxo0a.

B. rocynapcTBeHHas rpakaaHckas ciry:x6a cyOobexToB PO.

I'. mpaBooxpanuTenpHas ciyx0a cyobekToB PO.

J1. MyHUIIUIIaNbHAs c1yk0a.

7. CooTHolIeHHE KJIACCHBIX YHMHOB, AUIUIOMATHYECKHX PAHIOB, BOMHCKHUX H
cIelaabHbIX 3BaHUI ONpeae/siercs:

A. Yka3zowm IIpesunenrta PO

b. ITocranoBnenuem IlpaBurenscrea PO

B. Koncturynuuneit PO

I". HopMaTuBHBIM IPaBOBBIM aKTOM cyObekTa PO

8. IN'ocynapcTBeHHasi rpaskIaHCKast Cayx0a moapasaessierTcsi Ha:
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A. @enepalibHYIO TOCYIAPCTBEHHYIO TPAXKIAHCKYIO CITYKOY
b. lN'ocynapcTBeHHYI0 TpaXKIaHCKYIO cyk0y cyOnekra PO
B.Cnyx0y B opranax MeCTHOTO CaMOyTIpaBJICHUS

9. KoMmiekc Kakux NapaMeTpoB PEeKOMEHIYeTCH MCNO0JIb30BaTh B KadecTBe
KpuTepHeB 1Jisl 10A00Pa KOHKPETHOI'0 OLIeHOYHOI0 MHCTPYMeHTApHs?

A. YpOBEHb TOJDKHOCTH; OOSI3aHHOCTU B COOTBETCTBHH C JIOJDKHOCTHBIM PETJIAMEHTOM,
KBaIM(UKAIIMOHHBIE TpeOOBaHUS IO JIOJDKHOCTH; CTENEeHb KBaMU(UKALUK CHEUANINCTa,
MIPOBOJIAIIETO OLEHKY

b. TpeGoBanuss K UWHAMBUAYAIbHBIM U JIMYHOCTHO-TICUXOJIOTUYECKUM KadyecTBaM
CIEIMAJINCTA, 3aHUMAIOIIET0 JOJKHOCTh TOCYIaPCTBEHHOI'O TPAKIaHCKOT'O CIIY>KALLETO.

B. O6s3aHHOCTH B COOTBETCTBUU C JIOJDKHOCTHBIM pEriiaMeHTOM, KBalu(UKAIMOHHBIE
TpeOOBaHUS IO JIOJKHOCTH

10. IleasiMmu HACTABHUYECTBA ABJISIOTCSI:

A. oOKazaHue TIOMOIIM TOCYJApPCTBEHHBIM TPAXIAAHCKUM  CIyXallUM B  UX
npoeccCuoHaTbHOM CTaHOBJICHUH,

b. mpuoOperenue ciyxamuMu TPO(HEeCCHOHATBHBIX 3HAHWHW W HABBIKOB BBITOJIHCHUS
citykeOHbIX 00s3aHHOCTEH,

B. cokparmenue BpeMeHu POX0KICHUS UCTIBITATEILHOTO CPOKa,

I'. agantanus B KOJUIEKTUBE,

J1. BociuTaHue AUCHUIUIMHUPOBAHHOCTH.

11. U3 kakux yacrteil (BUJI0B OLIEHKN) COCTOMT KOMILIEKCHAsI OlleHKAa?

A. Ornenka kBamuuKaIum, oneHka 3 HEKTHBHOCTH U PE3yJIbTATUBHOCTH

b. Ouenka kBanmuduxanuuy, oneHKa NPodecCHOHATbHBIX  KadyecTB, OIICHKA
3¢ (HEKTHBHOCTH M PE3YJIbTATUBHOCTH C UCTIOJIB30BAaHUEM OOIIECTBEHHOM OICHKU

B. Ouenka npodeccnoHambHBIX Ka4ecTB, OIIeHKa 3(PPEKTUBHOCTU U PE3yIbTATUBHOCTH

12. BHeouepeaHasi aTTecTalMsl FPAXKIAHCKUX CJIY:KAIIUX MOKeT MPOBOAUTHCS:

A. TIO COTNAIIeHHIO CTOPOH CIYXKEOHOTO KOHTPAaKTa C YYETOM pPe3ylbTaTOB T'OJO0BOTO
oTyeTa 0 NpoeCCUOHATBHON CITYKEOHOH 1eATeNbHOCTH TPaXkJaHCKOTO CITy’Kalllero

b. no pemennio npeacTaBUTENs] HAHUMATENSI O COKPALIEHUU JOJIKHOCTEHN Ipa)kIaHCKOMN
CITY>KOBI B TOCYJTAPCTBEHHOM OpPTaHe;

B. mo pemenuro nmpeactaBuTeNs HaHUMATEIs 0 00 M3MEHEHUM YCIOBHUI OMIIATHI TPyAa
TPaKIAHCKUX CITYKaIUX.

I'. mpu coBepiIeHNH IPakTaHCKUM CITYKaIIUM JUCIUIUIMHAPHOTO MPOCTYIKA

J1. mocne ucTedeHus cpoka npeObIBaHUS B MPUCBOEHHOM KJIACCHOM YHMHE

13. ATTecTanus NPpU3BaHa CIOCOOCTBOBATD:

A. (opmHpoBaHUIO KaJpOBOro COCTaBa

b. mnoBbieHut0 MpohecCuoHaTBFHOTO YPOBHS MPaXKAAHCKHUX CITYKAIIUX

B. pemenuto BompocoB mpu COKpaAIIEHUH JOIKHOCTEH IPaskIaHCKOM CITy>KObI

I'. pemeHuto BOnpocoB, CBA3aHHBIX C U3MEHEHUEM YCIIOBUM OIUIATHI TPpyJa

J1. pelieHuto BOMPOCOB O MPUCBOEHUH KIIACCHBIX YNHOB

E. yperynupoBaHuto KOH(M)INKTa HHTEPECOB

14. Pa3BuTHE NEpCcoOHAJIA - ITO:

A. mpoliecc MOATOTOBKM COTPYJHHMKA K BBINOJHEHHUIO HOBBIX MPOU3BOJICTBEHHBIX
(GyHKIHA, 3aHATUIO HOBBIX JIOJDKHOCTEH, PEIISHUIO HOBBIX 3371a4

b. mnpouecc nepruoanyueckor MOArOTOBKU COTPYIHUKA HA CIIELUATTM3UPOBAHHBIX Kypcax

B. obecneuenne 5>(Q¢eKTUBHON yNpaBIeHUYECKOH CTPYKTYpbl W MEHEIKEpPOB s
JIOCTH>KEHUS! OpraHU3alMOHHBIX 1IeJel

15. OcHoBaHMeM /ISl HANPABJICHUS IPAXKIAHCKOIO CJIYKallero Ha J0NO0JHUTEeIbLHOe
npogeccuoHaIbHOE 00pa3oBaHue SIBJIAIOTCH:
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A. Ha3HaueHHUE TPAXKTAHCKOTO CIYKAIEero Ha MHYIO JOKHOCTh TPAXKIaHCKOM CITyKOBI B
MOpsIKE JOHKHOCTHOT'O POCTa HA KOHKYPCHOM OCHOBE;

b. BKJIIOUEHNE TPaKIaHCKOTO CIIY>KAILEr0 B KaJPOBbIil pe3epB Ha KOHKYPCHOW OCHOBE;

B. pe3ynbTaThl aTTeCTallMK IPaXkAaHCKOIO CIIyXKAaIllero;

I'. HazHaueHMe IpakIaHCKOTO CIIY’KaIIero Ha UHYIO TOJDKHOCTD IPaKTaHCKON CITY>KOBI

J1. HecoOTBETCTBUE YPOBHS 00pa3oBaHus KBAM(UKAIIMOHHBIM TPEOOBaHUSIM

E. HeynoBieTBOPUTENBHBIE PE3YJIHTAThl UCIIBITAHUS HAa 3aMEILEHUE JOJKHOCTH

16. JomosHuTe/IbHOE NPO(ecCHOHATILHOE 00pa30BaHue I'PAMKIAHCKOIO CJYKAIIEro
BKJIIOYAET B ce0s

A. mpoeccroHalbHYI0 IEPEnoAr0OTOBKY

b. moBeimeHue kBamupuUKaIuu

B. cTtaxupoBky

17. MoTuBanus 3710...

A. BHeunue npuyuHbl, TOO0YKACHHSI, OPUEHTUPOBAHHBIE 1A YIOBOJIBCTBUE MOTPEOHOCTH

b. Hyx1a B 4eM-1n060 HEOOXO0AMMOM ISl TIOJICPIKAHUS JKU3HEACATEIbHOCTH YEIOBEKa,
COII. TPp. BHYTPEHHUI MOOYAUTENh aKTUBHOCTH.

B. BuyTpenHuii mporecc CO3HATEeIbHOTO BbIOOpa YEIOBEKOM TOTO WM HMHOIO THIIA
MOBE/ICHUS OMPEENIIeMOT0 KOMILIEKCOM BO3JCHCTBHSI BHEIIHUX U BHYTPEHHUX (DaKTOpOB

18. Conep:kaTeibHbIe TEOPUM MOTHBALIMH OCHOBBLIBAKOTCS HA:

A. mpeAcTaBIEHUU O CIPABEIMBOCTU BO3HATPAXKICHUS

b. ananu3ze npouecca BbINOIHEHUS paOOTHI

B. konnenmmu notpedHoCTEN paboTHHKA

I'. mnee 06 yIOBIETBOPEHHOCTH TPYAOM

19. 3aknr04eHne caykeOHOr0o KOHTPAKTA MO3BOJIsIeT YA0BJIETBOPUTH NOTPEOHOCTh:

A. B yBaXXEHUHU

b. B camopeanuzanuu

B. B Ge3omacHocTH

20. /TajiTe onpenejieHHue MOHATHIO NPO(EeCCHOHATBHAS Kapbepa

21. Kakue ¢opMbI OTHOCATCHA K Ppe3ybTATHBHOMY XapaKTepy yYIHpaBJieHUS
Kapbepoil nepcoHana? (OAUH NPABUJIbHBINA 0TBET)

A. Hanuuue TUIaHa pa3BUTHS Kapbepsl

b. perynspHoe npoBeneHuE aTTecTalluy IIEPCOHANA

B. Hanmuue B TpyZ0OBOM J0rOBOPE YCIOBUIM KapbepHOT0 pOCTa B OpraHU3aluu

I'. cucremarnueckas U 0OObEKTHBHAs OLIEHKA MepcoHalia ¢ MOCIEAYIOUMMH KaJpOBBIMU
pelIeHUsIMH

22. Kakue M3 JHMYHOCTHBIX PECYpPCOB TOCCIYKALIEero B YCJOBHAX KOPPYNIHMH
SIBJISIETCSl /ISl TOCCJIY KAIIero caMbIM YA3BHUMbIM?

(oMH MpaBUIILHBINA OTBET)
CTPECCOYCTOMYMBOCTD
BOJIEBOM IIOTEHLIMAI
poQeCCHOHAITN3M
IPEeIIPUMMUYNBOCTD
KOMMYHHMKAOEIbHOCTh

HOWS >

IIpuMmepHbIe TeMbI pedepaToB
1. OcobeHHOCTH NEepcoHala Kak 00bEKTa YIPaBICHHUS.
2. dakTophbl, MOBIUSIBIINAE & U3MEHEHHE MIPEJICTABICHUS O POJIH PaOOTHUKA B
COBPEMEHHOM OpraHu3aLuy.



17

3. KoHuemnmusi  4eloOBEYECKHX  PECypcoB,  MpO(ECcCCHOHATBLHOTO  IMOTEHLHMAIa,
YeJIOBEYECKOro Karnurasa.

4. XapakTepucTuka TennopusMa. Bkiaa agMUHUCTPATUBHOM ILIKOJIBI B CTAHOBJIEHHE
KOHIENTYaJIbHbIX OCHOB YIIPABJICHUS IEPCOHAIOM.

5. Ponb «IIKOJBI YETOBEYECKHX OTHOIICHWI» B aKTMBM3ALMU YEJIOBEYECKOTO (hakTopa
OpraHH3aIiH.

6. Teopum «ueNOBEUECKOTO KamuTaja» U «COLMUAIBHOTO KalHTala» — HOBBIN
KOHIENTYaJIbHBIN MOJIX0J] K MECTY YeJIOBEKa B OPraHU3aIUH.

7. HaunoHanbHBIE MOJEH YIIPABICHUS TIEPCOHAIOM.

8. IloaroroBka 1o crenuaIbHOCTH YIPABICHUS IEPCOHATIOM.

9. MexnyHapOoJHbBIE U PETHOHAIBHBIE 00bETUHEHUS B cpepe YIPaBICHHSI IEPCOHATIOM.

10. IIpodeccrnonanbHBIE CETEBBIC COOOIIECTBA B 00JIACTH YITPaBJICHUS IIEPCOHATIOM.

11. Mopnens npohecCHOHAIBHOTO CTaHaapTa B c(hepe yrnpaBiIeHUs IIEPCOHAIOM.

12. ®akTopsl, onpeAensonue CTPYKTYpy U CTaTyC KapOBOM CITy>KOBI.

13. Cyx6a npaBiieHus niepcoHanoM kak 6usHec- naptHep (HRBP).

14. Copepxanue kaJipoBOi pabOTHI Ha TOCYAAPCTBEHHOM CIIykKOe€.

15. HopmupoBanue Tpyaa KaapOoBHKa.

16. CuctemHbIe IPU3HAKH YIPABJICHUS IIEPCOHAIIOM.

17. IlpuHUUMIIBI yIIPABIIEHUS IEPCOHATIOM.

18. MeTozp! ynpaBieHHs IEPCOHATIOM.

19. OdysknmM yrnpaBiieHUs IEPCOHATIOM.

20. [TonsiTre u rpynmbl KAPOBBIX TEXHOIOTHA.

21. Ilpu3HaKku KaapOBBIX TEXHOJIOTHIA.

22. YupapieH4eckue QyHKIIMH KaJPOBBIX TEXHOJIOTHH.

23. 'HHOBaIIMOHHBIE KaIPOBbIE TEXHOJIOTHIA.

24. OT60p KaApOB: OHATHE, CYIIHOCTh, COACPKAHHE.

25. OT60p u npuem Ha paboTy: TpeOOBaHUS K KaHIUIATY, IEPEUCHb JOKYMEHTOB, JTAIlbI.

26. IlpumeHeHne COBpEMEHHBIX METOA0B 0TOOpA MepCoHaa.

27. Vcrionb30BaHUs HCIIBITATENIFHOTO CPOKA, KaK JIOTIOJIHUTEIILHOTO dJIEMEHTa 0TOOPA.

28. AnanTauus nepcoHana: NOHATHE, LN, 3a/1a4i, BUIbl. CTOPOHBI aanTalliOHHOTO
nporiecca.

29. Pa3paboTka U peanu3aiys MporpamMm ajanTaiH.

30. HactaBHMYECTBO Ha rOCY/IapCTBEHHON M MyHHIIMIIAIIEHOM CITy>KO€: 1eJH, 3a71a4H,
UHCTPYMEHTBHI.

31. Cuctema OlLIEHKH TepCOHAlIa: TIOHATHE, e, (PYHKITUH, TPEIMET, KPUTEPUH.

32. MeTobl ¥ TEXHOJIOTHH OIICHKH.

33. LleHTpHI OlIEHKH TIEPCOHAIA.

34. TlousTHe U BUABI MPO(ECCHOHATBHOTO PA3BUTHUS IIEPCOHAIA.

35. IIpodeccrnonansruoe oOyuenwue. Llenn oOydueHHs U O)KUTaeMbIe PE3YIIbTATHI.

36. Pa3zpaboTka u peanuzaiusi HHIUBHULyaJbHBIX IUIAHOB MPO(ECCHOHATIBHOTO PA3BUTHS
nepcoHaa.

37. TeopeTHKO-METOA0IOTMYECKHE OCHOBBI MOTHUBAIMH

38. MoruBamnus Kak CUCTEMa.

39. ®opMBbI 1 METO/IbI MOTUBALIUHU TPYIOBOH 1€ TENTBHOCTH.

40. Anroputm pa3pabOTKH MOJISIIH yIIPaBISHUS MOTHUBAIMEH TIPOodeCCHOHATHEHON
NeSITeTbHOCTH.

41. CnyxeOHasi Kapbepa: CyIIHOCTb, KilaccuuKanus, 3tansl. Kappepnas crparerus.

42. Mozens yrpaBieHHs Kapbepou.

43. ®opMHpOBaHUE KAphEPHOU CpeIbl Ha TOCYTAPCTBEHHON H MYHHUITUTIAILHON CITyKOe.

4.3. OueHo4HbIe CpeACTBA AJIs1 IPOMEKYTOYHOH aTTeCTallul
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4.3.1. ®opMupyemMble KOMIIETCHIINH € YKa3aHHEM 3TanoB UX (popMupoOBaHus B
npouecce 0cBoeHusi 00pazoBatejibHOM nNporpamMmmel. [lokasaTenn U KpUTEepUU OLEHNBAHUSA
KOMIIeTeHIHIi ¢ y4eToM 3Tana ux (OpMHUPOBAHUSA

Kon HaumenoBanue Kon stana | Haumenosanue Tamna
KOMIIETEHIIUN | KOMIIETEHLUHU OCBOCHHUS OCBOEHHUS KOMIIETEHIIUU
KOMIETEHINH
YK OC-5 Crnocoben nposBisaTh | YK OC-5.5
TOJIEPAaHTHOCTb B  YCIIOBHAX
MEXKYJIBTYPHOTO
pasHoOOpa3usi  oOmecTBa B
COLIMAJIbHO-UCTOPUYECKOM U
dbunmocodckom KOHTEKCTaX,
coOmonaTb HOPMBI AITUKH U
UCIIOJIb30BaTh
ne(EeKToNornyecKe 3HaHUs B
COIIMAJIbHON "
npodecCHOHAIBHON cdepax
OIIK-6 CnocobGen  wucnonb3oBarh B | OIIK-6.5
npodeccuOHaIbHON
NEeSITEIbHOCTH TEXHOJIOTUH
ylpaBJIeHUs
roCy/1apCTBEHHBIMU U
MYHHUIHUIAIbHBIMU
(uHaHCaMu, rOCyAapCTBEHHBIM
u MYHUIUTTATbHBIM
UMYILIECTBOM, 3aKyNKaMy JUIs
roCyAapCTBEHHBIX "
MYHULUOAIBHBIX HYX]]
4.3.2 TunoBble OLIeHOYHbIE CPEACTBA
Bompocsl k 3x3aMeny:
1. OTanbl pa3BUTUS YNPaBICHUS YENOBEYECKMMH pecypcaMHM Kak BHJA
JESTENbHOCTH.
2. CoBpemeHHbIE TEHJIEHLIU U npodeccuoHanu3anuu yIpaBlIeHUS
YeJI0BEUYECKUMU pPECYpCaMHU.
3. OcHOBHbIE KOHIENLIMU YIIPAaBICHUS YEJIOBEUECKUMU pPECYypCaMH.
4, CucteMHBIN MOAXO0/ K YIPABJICHUIO YEJIIOBEUECKUMHU PECYPCAM.
S. CrpaTerndeckuii Noaxo/ K yIPaBJIECHUIO YEIOBEUECKUMH PECYPCAMH.
6. CooTHoIIeHHE TOHITUI «YIIpaBJIEHNE YEJIOBEUECKUMHU peECypcaMmm» 1
«YTIpaBJeHHE NIEPCOHATIOM)
7. [Tpusnaku npodeccuoHaIu3aluy yIpaBiIeHUs IEPCOHATIOM
8. VYpaBieHne NepcoHaIoM Kak CUCTEMA
9. CyObeKTbl U 0OBEKTHI yIIPaBJICHHsI IEPCOHATIOM
10.  IIpob6nemsl ympaBiaeHHs nepcoHaaoM B KoHuenuu Teiinopa u ®opaa.
11.  AjMuHHCTpaTHBHAsI IIKOJIAa YIIPABJICHUS U €€ POJib B CTAHOBJIEHUU
KOHLENTYaJIbHBIX OCHOB YIIPABJIEHUS IEPCOHAIOM OPTraHU3ALNH.
12.  OcHOBHBIE U/IeW TIKOJBI YEIIOBEUESCKUX OTHOIICHUH 1 YCIOBHUS MX pean3alliu.
13.  OcHOBHBIE UiE€U MIKOJIBI YIPABICHUS Y€JIOBEUECKUMHU PECYpCaMU U YCIOBUS HX
peanu3aluu.
14.  OcHOBHBIE HE€U KOHLEMINH YeJIOBEUECKOI0 KanTaja U YCIOBUS UX pPeaTH3alltu.

15.  KagpoBblie TEXHOJOTHH: CYIIHOCTh, COAECPKAHHUE, BUIBL.
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CyIlHOCTh KOMIETEHTHOCTHOTO MOX0/1a B YIPABJICHUH EPCOHATIOM
OcHoBHbIE TpeOOBaHUS K pa3pabOTKe U MPUMEHEHUIO KaJIPOBBIX TEXHOIOTHA.
HopmaTtuBHo-onpenieieHHbIE  KaJpOBbIE TEXHOJIOTMM HA TOCYJapCTBEHHOM

cinyx0e (KOHKypcC, aTTecTanus, KBalu(pUKalMOHHbII 9K3aMeH, KaJpOBBIN pe3epB, pPOTaIus)

19.  TexHonoruu MOMCKAa U MPHUBJICYCHUS TIEPCOHAIIA.

20.  bpena paboronaTens: NOHATHE, GOPMUPOBAHUE

21.  Otb6op nmepcoHasna: MOHITUE, LIENH.

22.  Cucrema TpeOOBaHMI K KaHIUJIATY MPU OTOOPE.

23.  Drambl 0TOOpA MEpCcoHaIa.

24, Mertoapl otOopa. TpaauImoHHBIC U HETPAJAUIIMOHHBIE METOIBI 0TOOPA.

25.  TpeGoBaHus K MPOBEIECHUIO COOECETOBAHMS IIPH OTOOPE.

26. Anantanus mepcoHana: MoHITHE, eTd, QyHKIIHH.

27.  Bunel v CTOpOHBI aJaNTalliy IEPCOHAIA.

28.  TexHosoruu ynpapieHUs aJanTaiiei.

29.  HacraBHmMuecTBO Kak ¢opma ympaBieHUS aJanTanuei.

30.  HerpanuuumoHHble METOABI YIIPaBICHUS aJalTallUueH.

31.  OuenHka nepcoHana: MOHATHE, 1EIH, QYHKITUH.

32.  Kpurepuu u nokazarenu orieHKd. OCHOBHBIE TPeOOBaHUS K METOJIaM OLIEHKH
nepcoHaa.

33.  Mertoasl onpeaeneHrs BETUYUHbI OlleHKU. Pa3paboTka miKa OleHKH.

34.  MeTobI OIICHKY TIEpCOHAIA.

35.  Meron oueHk# 1o pesyibraraM. OcoOOeHHOCTH pa3pabOTKHU U MPUMEHEHUS.

36.  IloHsATHE MOTHUBAIIUK U CTUMYJIUPOBAHHS

37. Cucrema TpyA0BO MOTUBALIUH

38.  OcHOBHBIE TEOPUH MOTHBALINH (COJIEPKATEIBHBIE U TIPOIIECCYaTHHBIE)

39.  XapakTtepucTuKa BUJIOB MOTUBAIMU (MaTepHalibHas, HEeMaTepHallbHas,
OTpULIATENIbHAs )

40.  IIpodeccronanbHOE pa3BUTHE: IOHATHE, LS, (PYHKIIUH.

41.  OOyueHue nepcoHajga OpraHU3alUU: OHITHE, METObI U (POPMBI.

42.  TloaroroBka, MepernoAroToBKa, MOBHIIIEHNE KBATU(UKALIMN: TOHATHE U
coJiepKaHue.

43.  CopnepxaHue yrpasieHHs MPpo(pecCHOHATbHBIM Pa3BUTHEM ITEPCOHATIA

44.  Tlonstue kapbepsl. Kapbepa u kapbepusm

45.  Tunonorus Kapbepsl.

46. VYnpasneHue Kapbepoil: TOHATHE U TEXHOJIOTHH.

47.  dakTopsl, ONpeIeIIAONe YCIEIIHOCTh Kaphephl

48.  TlonsTHe M HA3HAYCHHE KAIPOBOTO pe3epBa. Bubl kapoBoro pesepna.

49.  OcHOBHBIE 3TaMNbl MOATOTOBKH KaJPOBOTO pe3epBa

50.  Omuenka 3(pPeKTHBHOCTH YIIpaBICHHS IEPCOHATIOM

4.3.2. llpumepHbIe 3aJaHUsI VIS IK3aMeHa
3amaua 1

HenaBHO BO3rnaBuB mpeanpusTue, MOJIOAOW TUPEKTOP CTAPAETCS BCE JepKaThb B CBOMX
pykax. HeoxxumanHo /uis Hero paboune HAYMHAIOT YBOJBHATHCS, IPUYEM Te, KOTOpbIe paboTaroT
Ha 3aBOJE YK€ IO ABAALATh JIET W SBISAIOTCA JEHCTBUTEIBHO KIIFOUYEBBIMH COTPYIHHKAMHU
npeanpusaTis. MeHepkep Mo MepcoHaNy MbITaeTcsl OOBACHUTH IUPEKTOPY, B YeM MpUYMHA

Ha4YaBIIINUXCsI

YBOJIbHEHUH, HO JUPEKTOpP HE XO4YeT €€ CIylmaTh M pemaeT 3Ty 3aaady

CaMOCTOSITENIbHO, YBEJIMUUB 3apIliaTy pabouuM OJHOTO mojpasnenenus. Ha crexyrommii 1eHsb,
npus B CBOM KaOWHET, OH MCHBITHIBAET IIOK OT TOTO YTO, HECMOTpPS Ha YBEIMUEHUE 3apIuiaThl,
pabouue mpoaoIDKaOT YBONBHATECSA. O003HaunBIIasICcA Mpo0IeMa 3acTaBisieT TON-MEHEIKMEHT
MPEIPUATHS 3ayMaThCsl HaJl BOIPOCAMU CTUMYJIMPOBAHUS [TEPCOHAA.
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PaccmarpuBaembie BONIPOCHI:

W3 yero cknaapiBaeTcs cucTeMa CTUMYJIUPOBAHUS?

Cucrema oriaThl TPy/1a KaKk 4aCTh CUCTEMbI CTUMYJIMPOBAHUSI.

Pa3paboTka 1 BHEJpeHUE CUCTEMBI OIUIAThI TPY/Ia.

MOTHUBBI 1 CTUMYJIBI — YTO €CTh YTO?

OxJaa Wiy npemMus - 4YTo U AJis Koro agdextuBHee?

OTHOLICHUS C MOAYMHEHHBIMU — KaK JOBEPSITh CBOMM IMOJYMHEHHBIM U OMHUPATHCS HA
HUX.

3agaua 2.

KaxoMy pykoBOAMTEINO XOUYETCS, YTOOBI €r0 COTPYAHUKH HE MPOCTO BBIMOJIHSIN CBOIO
paboTy, a BBIMOJHSIN €€ XOpOIIO, MOCTOSHHO Yiyulnas rmoka3areiau. Kirod kK pemeHuro 3Ton
3a/1a4¥ MOXKHO 10JI00paTh C MOMOIIBIO0 YMEIIOTO HCIIOIh30BAHMS MOTHBAIUH.

['eHepanbHBI TUPEKTOpP, PEIIMBIIUICA B KOPHE HM3MEHUTHh CHTYallUI0 B KOMITAHHH
«Jlucko6om», yxxke MHOroro moOwics. 3alWINeHbl IUIaHBI U OFOJKETHI, CKOOPIHHUPOBAHBI
neiicTBus noapazaeneHuil. OnHaKo MpU peanu3aliy TUIAHOB 0Ka3ajoch, YTO Kak y IepcoHaa,
TaK M y CAMHX PYKOBOJIHTEJCH HET 3aMHTEPECOBAHHOCTH, YTOOBI UTO-TO MEHSATH U pabOTaTh TO-
HOBOMYy. WM ecnu MoTuBalus MepcoHana HE W3MEHUTCS, CaMble JIy4dllUe IUIAaHBl OCTAHYTCS
HEpeaIn30BaHHBIMHU.

VueOHbIe 3a0a4H:

BrisBUTE, B KAKOM COCTOSTHUM HAaXOJIUTCS MOTUBAIMS TiepcoHasna B Kommnanuu.

Kakue n3 npeanpuHATHIX SHCTBUN TOMOTAIOT €€ IOBBICUTH?

UYTO MOXKHO MPEATIOKUTH e1E?

3anaua 3

VYcnex oOmieil cTpaTerud KOMIIAHMM BO MHOTOM 3aBUCUT OT CTENEHHM BHHMMAaHUS
MEHEIP)KMEHTa K YIPaBJICHHUIO YEJIOBEUECKHMHU pecypcamMHu Ha CTpaTeruuyeckoM ypoBHe. Benb
CTPaTErMuecKoe YIPaBIECHUE YEJIOBEUYECKMMM PECypCaMU MOXKET IPUBECTH KOMIIAHUIO K
BaXHBIM pe3yJIbTaTaM, OJHAKO TOJBbKO NPU TOM YCIIOBHUH, YTO OHO SIBJSIETCS YacThlO OOIIEi
CUCTEMBI YIIPaBJICHHUS.

Texyuka nepcoHana MocTaBuia MOJ YIpo3y HE TOJIbKO IUIaHBl Pa3BUTHSI, HO U BOOOIIE
¢byHKUMOHMpOBaHUE KommaHuu "AnroputMm". PyKOBOJACTBO pemaer auiemMmy - JuO0
COBEpIIEHCTBOBATh YIPABJIEHUE YEJIOBEUECKUMHU PECYpCaMHM, JTUOO OTKa3bIBaThCsl OT MPHUHATON
paHee cTpaTeruM KOMIIaHWH, OT BBIXOJA Ha peruoHaibHble phIHKU. Eciau BbIOMpaTh mepBoe, TO
3TO JIOJKHO OBITh KOMIUJIEKCHOE peleHHe MpodiieM B cdepe ymnpaBieHUS YeIOBEYECKUMU
pecypcami, ¢ y4ETOM COOTBETCTBUS CTPATErMM KOMITAHUH B LIEJIOM.

3amaun st 00y4JarOIIMXCS:

OueHUTh MOAXOJBbl MEHEIKEPOB KOMIaHUM "AnroputMm" K pa3paboTKe CTpaTeruu
YIpaBJIEHUS YEJIOBEUECKUMHU PECYPCAMHU.

OueHuTh NpeyIoKEHHBIE LEIN COBEPIICHCTBOBAHMS YNPABICHUS MEPCOHAIOM C TOYKHU
3peHUs] COOTBETCTBUS OCOOEHHOCTSIM CIIOKMBILEHCS CUTyallMd M OM3HEC-CTpaTernyd KOMITaHUU
"Anroputm"

[IpennoXuTh CBOIO CTPATETUIO YIIPABJICHUS UYEIOBEYECKUMHU PECypcamu AJisi KOMITAHUU
"Anroputm"

3anaua 4

HR-cnenuanucTel MHOTUX POCCHMCKHUX KOMITAHMM CETOIHSI CTOJIKHYJIHCH C CEPhE3HON
npobiieMoil nedunuTa KaapoB, MEPEpacTaIoONIero B HACTOSIIMKA KaapoBblii romoa. Hexsarka
KBATH(HUITMPOBAHHOTO TMEPCOHAIA MOJXKET IMOMEIIATh peaju3aliil HaMEYEHHBIX KOMIaHUEH
m1aHoB. IMEHHO MO3TOMY CEpbE3HBIM CTPATErMYECKUN aHaIM3 JIOJKEH BKIIOYATh W aHAIINU3
PBIHKA TPY/a.
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Komnanus "Anroputm" cTpeMuTenbHO pa3BuBaercs Ha pblHke UT-IpOOYKTOB M yCIIyT.
B mutanax - BbIXOJ Ha perMOHaNbHbIE PHIHKH, B YaCTHOCTH, OTKphITHE oduca B HoBocubupcke.
OpHako y MEHe)KMEHTa KOMIIAHUH HET YBEPEHHOCTH, OyAyT JIM HOBBIE MPOEKTHI 00ECIIEYECHbI
MIEPCOHAJIOM, CMOXET JI "AJropuTM" HE TOJIBKO MPHUBJIEYb, HO M YIEPKaThb HEOOXOIUMBIX
cnenuanucToB? Cutyanus Ha pblHKE TpyJa HEPAJOCTHAs - 3apIUiaThl "aUTUIIHUKOB' IOCTOSTHHO
pacTyT, KOHKYPEHLUsS 3a MEepPCOHAJ BBICOKA HACTOJIBKO, YTO JaXK€ CTYJEHThI-TPEhEKYPCHUKH
HA4YMCTO CMETAIOTCS KPYIHBIMU KOMIIAHUSIMH.

3agaun A5 00y4aromuXcs:

IIpoBecTu aHanu3 pplHKa TpyJa A1 KoMIaHuu "AJiroputm'.

[IperioxuTes nporpaMmy AelcTBUH 10 M0AOOPY NepcoHana B HOBOCUOUPCKUMA oduc.

3agaua 5

Omulata 1 HOPMHUPOBAHKUE TPYyJa — OJMH U3 OCHOBHBIX BOIIPOCOB B3aMMOOTHOLIEHHH C
nepcoHanoM. [loaroMy Tak  Ba)XHO  yCBOMTb OCHOBHBIE  IIOJIOKEHUS  TPYJIOBOIO
3aKOHOJIATENIbCTBA, Kacaroluecs 3apa00THOM IUIaThl. OTO IOMOXKET HE TOJBKO M30eXaTb
KOH(IMKTOB C IEPCOHAIOM, HO U TIOCTPOUTH C HUM HOPMAJIbHbIE JI€JIOBbIE OTHOLIECHHUS.

JlonrokaHHbIM J€Hb 3apIulaThl BbI3BaJ]l y COTPYIHHUKOB MHOYKECTBO BOIPOCOB.
Cekperapp Nojyunsia MEHbIlIE OOBIYHOTO B CBSA3U C YUYETOM HEMOJIHOTO pabodyero BpEeMEHH,
YCTAHOBJICHHOI'O JUIsl HE€ B CBSI3U C yXOAOM 3a OOJbHBIM MykeM. OOMXKEH U MPOrpaMMHUCT
Pynenko. [loMMMO CBOMX OCHOBHBIX OOS3aHHOCTEH OH PYKOBOAMT IIPOEKTOM, MO3TOMY OH
HAcCTauBaeT Ha TOM, YTOObI €My BBIIIAUMBAIM €II€ XOTs Obl MOJIOBUHY CTaBKU PYKOBOJUTES.
[Tporpammuct IlaHkpaTheB O3aJau€H — OH HE MOXKET IOHATh, KAaK HAYMCIIETCs 3apIuiara.
Kaxxaplii pa3 oH nosnyvaer pa3Hyr CyMMy, HO, YTO IPUMEYATENIbHO, BCETJja MEHbILIE OCTAJIbHBIX.
CucTeMHbIM aMMHUCTPATOP B 'HEBE — B OyXTajJTepUM OH y3HAJ O TOM, YTO OBLIO IPUHATO
pelleHre BbIJABaTh €ro 3apIuiaTy HE €My JIMYHO B pPYyKH, a €ro keHe. Jlupekrtop mneiTaercs
n30exaTh Ha3peBaIOIIUX KOH(MJIMKTOB C COTPYIHUKAaMH, HO HE YBEpPEH, KakK IOCTYIHTh
IIPABUJIBHO.

3anaya 6

Kelic onuceiBaer mnpoOieMbl B cHcTeME OIUIATBl  Tpyda UM NPEMHUPOBAHUS
IIPOM3BOJICTBEHHOIO0 MEpCOHalla U OTHOIIEHHWE K HEW COTPYAHHKOB OT/EJIOB IPOM3BOJCTBA
KpYIHOM TOProBOil ceTu. [[ns aHanm3a NpenCcTaBICHbI JaHHBIE UCCIENIOBAaHUS, IPOBEAECHHOTO
Cpelu PsIOBOrO MEPCOHANA U CPEAHEr0 MEHEKMEHTA OT/EJIOB MPOU3BOICTBA THIIEPMAPKETOB
KOMIIaHUM, KacalollMecs OpraHu3allid TpyJda, MOTHBAlMM M CTHUMYJIMpPOBAaHMS IIEpCOHAIA,
OKa3bIBAIOLINX BIUSHUE Ha TEKYUYECTh IPOU3BOJICTBEHHOrO nepcoHana. OCHOBHAs 3ajaya Keiica-
Ha OCHOBE aHajM3a IPEIOCTABIEHHOIO HCCIIEJOBATEIbCKOIO MaTrepuaja JaThb OLIEHKY
CYLIECTBYIOIIEH B KOMIIAHUU CHUCTEMbl BO3HArpa’kJ€HHUsl IPOU3BOJCTBEHHOIO IIEpCOHAA,
BBISIBUTH ITPOOJIEMBI B Chepe ero MOTUBALIMY U yAEpKaHUs, cHOpMYyTUPOBATh PEKOMEHAALUH 110
COBEPLIEHCTBOBAHUIO(ITOBBILLIEHUIO 3¢ (HeKTUBHOCTH) CUCTEMBI MaTepuaIbHOTO
CTUMYJIMPOBaHUs 3TON KaTErOpUM IEPCOHAA.

3apaua 7

B keiice onucanbl COOBITHS, CBSI3aHHBIE C YBOJILHEHUEM JUPEKTOpA MO CTPOUTEIHCTBY B
JUHAMUYHO pa3BHUBAIOIICHCA KOMIAHWM, CHELUATN3UPYIOIIEHCS Ha MOHTaXXe€ KPOBEJBHBIX
cucteM. PaccmarpuBarotcs Takue BOIpOChl, Kak 3((HEeKTUBHOCTh, OTBETCTBEHHOCTh, MOpPAJIbHbBIE
aCIIeKThl PYKOBOJICTBA B CUTYyallu yBOJbHEHUs. Keilc MOXkeT OBbITh MCTONB30BaH MPU U3YUEHUH
KaJIpOBOM MOJUTHKU KOMITAHUU, CTHJIS JIUJIEPCTBA, KOPIIOPATUBHON KYJIbTYPHI.

3apaua 8
B xkeiice paccMaTpuBaroTcst mpoOJIeMbl pa3ieNIieHUs U KOOTepaluu Tpyaa U 00beInHEHUS
pabOTHUKOB B Opurajpl Ha MpUMEpe ydacTKa MHOTOCTaHOYHOTO obOchyxuBanus OAO
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«Kommpeccopusiii komruiekey». Llenpio keiica sBisieTcss pa3BUTHE YIITyOJEHHOTO MOHMMAaHUS
NOHATHA  «ONTUMHU3ALUSA»  NPUMEHUTEIBHO K  TPYLOBBIM  IIpoLeccaM,  CTPYKTYpbI
ONTUMU3AIMOHHOH 331241 U OLEHKH SKOHOMUYECKOT0 3¢ (ekTa, KOTOPHI TaeT ONTHUMHU3ALHS.

3amaua 9

B keiice paccmarpuBaercss mnpoOJeMHas CHUTyallus, CBSI3aHHAas C OpraHu3aruei
mpoleaypsl 0TOOpa MepcoHajda Ha BaKaHTHBIC OJDKHOCTH B TOH cdepe OuszHeca, B KOTOPOM
KJIIMEHTOOPUEHTUPOBAHHOCTh BBICTYIIACT KIIOUEBBIM KpuTepueM 3(P(HEKTUBHON NESITEIBHOCTH
corpynHuka. Pabora ¢ KeicoM CIMOCOOCTBYET pa3BUTHIO HABBIKOB aHAM3a JIEATEIHHOCTH
MEHEeJKEpa OT/AelNa MPOoJIaXK aBTOAMIICPCKONM KOMITAaHWH, Pa3paOdO0TKU creruUKaIuil U mepedHs
KOMIIETSHIIMIA I JAHHOTO CIICIHUATNCTa. AJIITOPUTM COCTABIICHUS CICHU(DHUKAIUN U TIEpEeUHS
KOMITETCHIINH, UCTIOIb3YEMBIHN B Kelice, MOXKET ObITh IEPEHECEH Ha JIpyrue chepnl Ou3Heca.

IIxaJjia oeHUBAHUA

OneHka 3HaHWWA, yYMEHWH, HAaBBIKOB IPOBOJIUTCS HA OCHOBE OaJIbHO-PEHTHHIOBOM
cuctemsl: 30% u3 100% (unu 30 6amnos u3 100) - BKIag B UTOTOBYIO OLIEHKY IO pe3yJibTaTaM
IIPOMEXKYTOUHOH aTTecTaliu.
[Ipyu oueHuBaHuM oTBeTa oOydaroUlerocs B XOJA€ IPOMEXKYTOUHOW aTTeCTallud MOXHO
ONMPATHCS HA CIAEAYIOUINE KPUTEPUHU:

baib Kputepuii onenku

26-30  (OOyuarommiicss  TIOKa3bIBAeT BBICOKUH  YPOBEHb  KOMIIETEHTHOCTH, 3HaHUS
pOrpaMMHOI0  Marepuaia, Yy4yeOHOW, mepHoAMYecKod M MoOHOrpaduyeckoi
ITUTEpaTyphl, 3aKOHOJATENBCTBA U MIPAKTUKU €r0 IPUMEHEHMSI, PACKPBIBAET HE TOJIBKO
OCHOBHBIE IIOHATHS, HO M AHAIU3UPYET UX C TOYKU 3PEHUS Pa3IM4YHBIX aBTOPOB.
OO0yuaronuiicst TOKa3bIBA€T HE TOJBKO BBICOKUN YPOBEHb TEOPETUUECKUX 3HAHUMN, HO|
M BUIUT  MEXKIUCUMIUIMHapHble  cBsA3U.  [IpodeccrmonanbHO,  IpamMoOTHO,
[10CJIEI0BATENbHO, XOPOLIUM SI3bIKOM YETKO H3JIaraeT MaTepuall, apryMEeHTHPOBAHHO|
(opMyIMpyeT BbIBOABI. 3HAeT B paMKax TpeOOBaHMU K HAIMPaBICHUIO M NMPOQUITIO
MOJTOTOBKM 3aKOHO/JATEIbHO-HOPMAaTUBHYIO M MpakTH4ecKyro 06a3y. Ha Bompocsl
OTBEUYAET KPATKO, ApPT'YMEHTHPOBAHO, YBEPEHHO, IO CYLIECTBY.
16-25 OOyuaromuiicss 1OKa3bIBa€T JIOCTaTOYHBIH YPOBEHb KOMIIETEHTHOCTH, 3HaHUS]
MaTepHaioB 3aHATUH, Y4eOHOH M METOJMYECKOW JIMTepaTyphl, 3aKOHOAATENbCTBA U
MPAKTUKKA €ro MPUMEHEHHS. YBEPEHHO U MPOPECCHOHAIBHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO W IIOHATHO M3JIaraeT COCTOSIHUE M CYThb BOIPOCA. 3HAET HOPMAaTHBHO-
BaKOHOJATENbHYI0 U TpaKTUYeCKyro 0azy, HO TpU OTBETE JOIYCKaeT
HECYIIECTBEHHbIE MOrpemHocTi. O0yyJaronuiics MoKka3bIBaeT JOCTATOUYHbIM YpPOBEHH)
MpodecCHOHANBHBIX 3HAHUI, CBOOOAHO ONEPUPYET MOHSTHUIMM, METOJAaMH OICHKH|
NPUHATHS PEIICHUM, MMEET TNPEJCTABICHUE: O MEXIUCUUIUIMHAPHBIX CBSA3SX,
VBSI3bIBAET 3HAHMS, MOJYUYEHHBbIE NPU HM3YUYEHUU PpaA3IUYHbIX AUCLUUIUIMH, YMEET|
QHAJIN3UPOBATh MPAKTUYECKHE CUTYyallud, HO JOINYCKAaeT HEKOTOPBIE IOTPEIIHOCTH.
OTBET NMOCTPOEH JIOTUYHO, MaTepuai HM3J1araeTcsi XOPOIIMM SI3bIKOM, MPHUBJIEKAETCS]
MH(POPMATUBHBIA W WUIIOCTPUPOBAHHBIM MaTepuas, HO MpPU OTBETE JOIYCKaeT
HEKOTOpbIEe MOrpelHOCTH. Bonpockl He BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYIHEHUI.
6-15 OOyuaromnuiics MoKa3blBaeT JIOCTATOYHBIE 3HAHMS MaTEpUAIOB 3aHATUHA, HO TpH
OTBETE OTCYTCTBYET JOJKHAsI CBSI3b MEXJly aHAJIU30M, apryMEHTAIeil 1 BHIBOJIaMHU.
Ha nocraBiieHHbIE YJl€HAMM KOMMCCHM BOIIPOCHI OTBEYAET HEYBEPEHHO, JOITYCKaET|
norpemHocTd. OOydaromuiicss BiafieeT NPAKTUYECKUMHU HAaBBIKAMU, IIPUBJICKAET
WITIOCTPATUBHBIM MaTepuan, HO YyBCTBYeT ce0si HEYBEPEHHO TIpU aHalu3e
MEXIMCIUIUTMHAPHBIX CBA3€il. B 0TBeTe He Bcerja mpUCyTCTBYET JIOTUKA, apTyMEHTB]
[IPUBJIEKAIOTCSI HEJOCTATOYHO Beckue. Ha mocTaBiieHHBIE BONPOCHI 3aTPYIHSETCS C
OTBETaMHU, TOKA3bIBAET HEJOCTATOUHO IITyOOKHE 3HAHUSI.
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0-5 OOyuaronuiics TmOKa3bIBaeT ciadble 3HAHUS MaTepUAIOB 3aHATUH, Y4eOHOMH
IIMTEpaTyphl, 3aKOHOJATEIbCTBA W IPAKTUKHA €ro INPUMEHEHMs, HU3KHH YPOBEHH
KOMIIETEHTHOCTH, HEYBEPEHHOE WU3JI0KeHHe Bompoca. OOydaromuiicss MOKa3bIBAET|
ci1a0blii  ypoBeHb MNPO(ECCHOHAIBHBIX 3HAHWUM, 3aTpyJHSACTCd IpU  aHAJIM3E
[IPAaKTUYECKUX cUTyauud. He MokeT nmpuBecTH NpUMEphl U3 PEaJbHOM IPAKTUKH.
HeyBepeHHO M JIOTMYECKH HEMOCIEN0BAaTENIBHO M3JaraeT marepuail. HenpaBuibHO
OTBEUYAET HA BOIIPOCHI UJIU 3aTPYAHSIETCS C OTBETOM.

[IIkana mepeBoia 13 MHOTOOAIIEHON CUCTEMBI B TPAIULIMOHHYO:

— 00y4JaromeMycsi BBICTABIISIETCSI OLIEHKA «HEYIOBJICTBOPUTEIBHO» €CIIH 00ydYaromuiics
HaOpan menee 50 6amIoB,

— OlIEHKA «YJIOBJICTBOPHUTEIHHO» BBICTABISETCS NPH YCIOBUHU, €CIH OOydYaroluiics
Habpas ot 50 10 65 6aoB;

— OIICHKA «XOPOIIIO» BBICTABIISCTCS MPH YCIOBHH, €CIIM 00ydaromuiicss Habpai ot 66 1o
75 6aos;

— OLICHKA «OTJIUYHOY» BBICTABJISICTCS MPHU YCIOBUH, €CJIM 00ydaromuiicss Habpan ot 76 1o
100 6amnos;

— 100 GayI0B BBICTABIISICTCS TPU YCIIOBHH BBIIIOJIHEHHS BCEX TPEOOBaHUIA, a TaKXkKe MpU
00513aTeIbHOM ~ TIPOSIBJICHUH TBOPYECKOTO OTHONICHHS K TPEAMETY, YMECHHH HaXOIUTh
OpPUTHHAJIbHBIC, HE COJICpIKAIIMecs B y4eOHHMKaX OTBETHI, YMEHHH pabOTaTh C UCTOYHHKAMH,
KOTOpBIC COAEpKATCS JIONMOJHUTEILHON JHTEeparype K Kypcy, YMEHUU COCIUHATH 3HAHUS,
MIOJIYYCHHBIC B JIAHHOM KypCE CO 3HAHUSMU JIPYTUX TUCIHUILIHH.

4.4. MeToan4yeckne MaTepUuaJIbl

CryneHT nomyckaercss K 9K3aMEHy [0 JUCIHIUIMHE B CIydae BBITIOJTHEHUS MM BCEX
3aJJaHUN U MEPOIPUATHH, IPEAYCMOTPEHHBIX IPOrPaMMOM TUCIUIIUHBI.

DK3aMeH CTaBUTCS CTYJIEHTY IO pe3yJibTaTaM BBIMIOJHEHHBIX paboT B TEUCHHE CeMeCTpa,
IpU YCIOBHMM, YTO OLEHKH CTYAEHTa 3a paboTy B TeUeHHE cemecTpa (II0 BCeM pe3yJbTaTaM
TEKYIIIEro KOHTPOJISl 3HaHUM) COCTaBIISIIOT He MeHee ueM Ha 70 % «orinuuno» u 30 % «xopo1ioy,
NPOMYCKHU 3aHATUHA OTCYTCTBYIOT.

DK3aMeH NPOBOIUTCA B GopMe IMyOTMIHOTO BBICTYIIIICHHUS.

Brictymienue — 3o opuunanbHoe cooOlIeHNe, MTOCBAIIEHHOE TeME BoIlpoca B Ouiiere,
KOTOPOE COJICPKUT OMHCAHUE BOMIPOCA U PacKphITHE ero cyTH. CTpyKTypa OTBETa BKIIOYALT:

1. BBenenue:

— YKa3bIBaeTCsl BOIIPOC, M3JIAraeTCsl MOCIIEI0BATEIbHOCTh OTBETA;

2. OCHOBHOE COJIep/KaHue:

— o0o3HavaeTcsi MpoOIEeMHOE TI0Jie W BBOASTCS OCHOBHBIE TEPMHHBI BBICTYIUICHHS, a
TaKXKe TeMaTUYeCKHe Pa3/ieibl COAEPIKaHUS OTBETA;

— HAMEYaloTCsS METOABl PEUICHUs MPEICTABICHHOH B BBICTYIUICHUH TIPOOIEMBI W
IpernonaraeMble pe3yJbTaThl.

3. 3akiroueHue:

— IPUBOJIATCS] OCHOBHBIE PE3YJIbTATHI U CYXKACHHUS aBTOPA IO MOBOJLY IyTel BO3MOKHOTO
pELIeHHs PACCMOTPEHHOM MPOOIIEMBI, KOTOPBIE MOTYT OBITH OOPMIICHBI B BUJIE PEKOMEH AN .

BrictyniieHne JOKHO OBITH MOCTPOEHO B COOTBETCTBUHM C pErJIaMEHTOM: He Oolee
IS TH—CEMH MUHYT.

OOyuaromuiicss Takke TOTOBUT pemieHue keiica. OOyvarommuicss 3HAKOMHUTCS C
marepuaioM Kkeiica. OcCMBICIMBaeT cUTyaluio. PaccmarpuBaeT albTEepHATHBBI PEIICHUS
npoOJIeMbl U HaXOAMUT €€ BEpHOE WM ONTUMaibHOE pemeHue. OOydaronuiics 3amuiaeT cBoe
pemenne. [lpenogaBarenp OICHWBAaeT KadyeCTBO BBIONHEHHUS 3alaHUS TI0 KPHTEPHSIM:
JIMarHOCTUKU MpoOJeMbl, KadecTBa IMpeUIOKEHUH M pEeKOMEHJAalMi M0 peLIeHHIo Keiica,
Ka4decTBa M3JI0KECHUSI MaTepHaa.
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5. Metoauyeckue yKazaHus 1Jisl 00y4al0UUXCHA M0 OCBOEHUIO TUCHMILIHHbI

[loaroroBka K 3aHATHSAM JOJDKHA HOCUTh CHUCTEMATUUYECKUN XapakTep. DTO IMO3BOJIUT
oOyuaroliemMycs B IOJIHOM 00beMe BBIIIOJIHUTH Bce TpeOoBaHus npenojanaress. O0yyaromummces
PEKOMEHIyeTCsl M3y4yaThb KaK OCHOBHYIO, TaK M JIOIOJHUTEIBHYIO JIMTEPATypy, a TaKkKe
3HAaKOMHUTbCA C VIHTepHeT-UCTOYHMKaMM (CIMCOK MpUBEAEH B paboded mporpaMme Io
JTUCLHUILIHE).

IlonroroBka oOyd4aromuxcs K ONPOCY IMPEANoJaraeT H3yuYeHHE B COOTBETCTBUU
TEMAaTUKOHN JUCIUILIMHBI OCHOBHOM/ TOTIOHUTENILHON JIUTEPATypPhl, HOPMATUBHBIX IOKYMEHTOB,
UHTEPHET-PECYPCOB.

Bonpocwr ons camocmosamenvroti n0020moeKu, camonpogepku K onpocam, OUCHYmam Ha
3AHAMUAX NPAKMUYECKO20 MUN08 N0 memam (pazoeiam) OUCYUNIUHbL (BONPOCHL K CEMUHAPCKUM
3AHAMUAM).

1. Cucrema rocy1apcTBEHHOMN CI1y>XOBl.

2. CymHoCTh aIMUHUCTPATUBHO-TPYAOBOM MOJIEIIN YIIPABICHHS MTEPCOHATIOM
roCyJJapCTBEHHOH CIy)O00ii.

3. Cucrema ymnpaBieHHUS TOCYJaPCTBEHHOM CITyKOOM.

4. HopmatuBHO-IIpaBoBasi 0a3a ynpasJiieHUs IEPCOHAIOM I'OCYJapCTBEHHOM CITykKOBI.

5. HopmartuBHo-nipaBoBas 0a3a ynpasiieHUsI IEPCOHAIIOM MYHULUIIAIBHOMN CITy>KOBI.

6. Llenu ¥ NpUOPUTETHI COBEPLICHCTBOBAHUS CUCTEMBI TOCYAPCTBEHHOM CITyKOBI.

7. KBanuduxannoHable TpeOOBaHUS K JOJDKHOCTSIM FOCYTapCTBEHHOMN IPayKIaHCKOM
CITyKOBI.

8. Meronnvecknii ”HCTPYMEHTAPHHA MO0 YCTaHOBIICHUIO KB (UKAITMOHHBIX TPEOOBAHUH K
JOJDKHOCTSIM TOCYAAPCTBEHHOM Ipaxk1aHCKoN city:x0b1 (MunTpyna Poccun) ¢ nenbto
3 PEeKTUBHOTO (GOPMHUPOBAHUS TOJDKHOCTHBIX PETJIAMEHTOB I'OCYIapCTBEHHBIX TPAXKIAHCKUX
CITy’KallMX.

9. OcHOBHBIE CTIOCOOBI 3aMEILEHHSI JOTDKHOCTEH.

10. Ot0op kaapoB: MOHSATHE, CYITHOCTh, COJIEPKAHHE.

11. Or6op u npuem Ha rpaXxAaHCKYIO CIyKO0y: TpeOOBaHUS K KaHIUAATY, IEpeUEHb
JIOKYMEHTOB, JTallbl.

12. TlpumeHEeHHE COBPEMEHHBIX METOZ0B 0TOOpA KapoB Ha TOCYIapCTBEHHON
IpaXkJIaHCKOM cirysx0e.

13. KoHKypc Kak crmocod 3aMemieHusi BAKAHTHOM rOCyTapCTBEHHOH TOJKHOCTH
IPaXXJITaHCKOU CITyKOBI.

14. Vicnonb3oBanue cepBUCOB deepaibHON TOCyAapCTBEHHON HH(POPMAIIMOHHYIO
cucteMsl «DeepanbHbIi TOPTA FOCYIAPCTBEHHOM CITY>KOBI M yIIPaBIEHUYECKUX KaJIpOB» MPH
otbope.

15. Hcnonb30BaHUS UCHIBITATENILHOTO CPOKA MPH MOCTYIIEHHMH HA TOCYAAPCTBEHHYIO
IPaXXAaHCKYIO CITyKO0Y, KaK IOMOJHUTEIBLHOTO 3JIEMEHTa 0TOO0pa.

16. OcobenHoctu 0TOOPa HA MyHULIMIIAILHON CITy’K0e€.

17. OcoOeHHOCTH OpraHU3AIMK 0TOOpPA KaIPOB B CUIIOBBIX BEIOMCTBAX.

18. HacraBHUYECTBO: IeJH, 33/1a4H1, HHCTPYMEHTHI.

19. Ha3HaueHwe HACTaBHUKOB M OTIPE/ICIICHHUE JIUI], B OTHOIIECHHH KOTOPBIX
OCYIIECTBJISIETCS] HACTABHUYECTBO

20. ITpumepHas popma MEPONIPUSATHI ITO HACTABHUYECTBY.

21. CrumynupoBaHue pabOThl HACTABHUKOB.

22. Cucrema OIIEHKH TIepCOHANA: IOHATHUE, 1IENH, QYHKIUH, TPEIMET, KPUTESPHH.

23. Metobl ¥ TEXHOJIOTHH OLIEHKH.

24. TexHOJOTHsI MPOBEACHHUS aTTECTAINU TOCYAAPCTBEHHBIX 1 MYHHUITUTTAIBHBIX
CITy>KaIlHX.

25. KpanudukamoHHBII SK3aMeH Ha TOCYJapCTBEHHON H MYHHUITUIIAIBHON CITy»)O0e.
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26. OreHKa pe3yNnbTaToOB MPOPECCHOHATHHON CITYKEOHOM NeATeTbHOCTH
roCyJJapCTBEHHBIX U MyHHUIIMIIAIbHBIX CITyKaIlUX.

27. Onenka npohecCHOHATBFHOT0 NOTEHIMAIAa TOCYJAPCTBEHHBIX U MyHHIIUITIAIBHBIX
CIIy’KallUX.

28. Bompockl BHEAPEHUS CHCTEMBI KOMIUIEKCHOM OIEHKH MTPO(EeCCHOHATTLHOM CITY)KeOHOM
JeSITeIbHOCTH I'OCYJapPCTBEHHBIX I'PAXKJAHCKUX CIIyXKaluX (BKJIH0Yask OOIECTBEHHYIO OLEHKY).

29. TlonsaTue u BuAbI NPo(EeCCHOHATBHOTO Pa3BUTHS IIEPCOHATIA.

30. Konuenuus HenpepbIBHOTO Npo(hecCHOHAIBHOTO Pa3BUTHSL.

31. TIlpodeccuonanpHoe oOydenue. Llenu oOyueHus: U 0XKUTaeMbIC PE3YIbTATHI.

32. TexHOJOTUM yHpaBieHUs NPO(PeCcCUOHATBHBIM Pa3BUTHEM I'OCYAAPCTBEHHBIX U
MYHUIIUTATBHBIX CITY>KaIHX.

33. Bugusl u popmsl 10 rocynapcTBeHHBIX MpaXIaHCKUX U MyHHUIMIIAIBHBIX CITy’KaIlUX.

34. Pa3paboTka u peanusanus HHAMBUAYAIbHBIX IJIAHOB IPO(ECCHOHATBHOTO Pa3BUTHS
CJIy>Kalllero.

35. IIporpammsl mpoecCHOHATBHOTO Pa3BUTHS TOCYIaPCTBEHHOTO OpraHa.

36. Texunomoruu oueHkH 3(hHEKTUBHOCTH O0yUEHUS TIEpCOHAA.

37. TlousTus kagpoBoro pesepsa. Llenw, MpUHIMIBI 1 HICTOYHUKH (POPMHUPOBAHUS KAIPOBOTO
pe3epsa. Tunsl KapoBOro pe3epaa.

38. Cucrema paboThI ¢ KaAPOBBIM PE3EPBOM B OpraHHU3AIMU. ITAIbl Pa0OTHI C PE3EPBOM.

39. Llenu, npuHIMIIBI, UCTOYHUKN (POPMHUPOBAHUS COCTaBa KaJpOBOIO pe3epBa
roCyJIapCTBEHHOM ciy»)Obl. Bupl kagpoBoro pesepaa.

40. IIpoGiembl HOPMATUBHOTO PETYIMPOBAHUS KAJAPOBOI'0 pe3epBa Ha rocy1apCTBEHHON
ciyxoe.

41. TexHOJIOTUM MOATOTOBKH KaJIpOBOTO pe3epBa U MOPsAA0K BOCTpeOOBaHUS Ha
rOCyTapCTBEHHOH ciTyx0e.

42. PesepB ynpapieHueckux kaapos. [lonarue, cTpykTypa, HOpMaTHBHO-IIPaBOBasi OCHOBA
dbopMHUpOBaHUS U BOCTPEOOBAHUS.

43. TloHATHS «pOTaALMs KaIpOB»: CYLTHOCTb, LeJH, QYHKLUH, KIIacCU(UKaLS.

44. OcoOeHHOCTH UCTIOIB30BAHMS POTAIIMU KAJIPOB B CUCTEME TOCYaPCTBEHHOM CITYKOBI.
[TpaBoBBIE OCHOBBI POTAIIMH HA TOCYAAPCTBEHHON I'pakJaHCKOH CITyK0e.

45. CocrapneHue miaHoB poTanuy. CXxeMbl pOTAllMOHHBIX NT€PEMEIIEHUH.

46. DQPeKTUBHOCTD yNpaBIeHUs EPCOHAIOM: TOHATUE U MOJIXO/bI K OIICHKE.

47. OleHKa COMAIIbHON U SKOHOMHUYECKOHN 2P(EeKTUBHOCTH B YIIPABICHUU TTEPCOHATIOM

48. Pe3ynbTaTUBHOCTh YHpABJICHUS MEpCOHAJIOM. MeTon yhpaBieHHs MO ILensiM -
Management by objectives (MBO) B kagpoBoM MeHEKMEHTE.

49. CoanancupoBaHHas cucTeMa mokasareneit a¢dektuBHocTn - Balanced Scre Card
(BSC) B kaapoBOM MEHEKMEHTE.

50. KumroueBbie mokazarenu sddextuBHoct - Key Performance Indicator (KPI) B
KaJpOBOM MEHEIKMEHTE.

51. Kputepun onieHkH 3(pGEKTUBHOCTH pabOThI CyKObl yIpaBIeHUs IEPCOHATIOM
OpraHu3aIuHg.

52. Kpurepun ouieHKH 3PPEeKTUBHOCTH PabOThI KaPOBOH CIIyKOBI TOCYAAPCTBEHHBIX U
MYHHUITUTIATEHBIX OPTaHOB

Memoouueckue pexomenoayuu K CamoCmosamenvHou pabome
OCHOBHOH 1IETIBI0  CaMOCTOSITENIBHOM  pabOThl CTYAEHTOB SIBJISIETCS  yJIy4IlEHUE
yIOpaBIEHYECKOH  Mpo(pecCHOHANbHOW  MOATOTOBKM  OOY4YalOUIMXCS, HalpaBI€HHOE Ha
dbopmupoBaHue cHCTEMBI (YHIAMEHTAIBHBIX U MPO(ECCHOHATFHBIX 3HAHUH, YMEHHI U HABBIKOB
B 00J1aCTH COBPEMEHHBIX KaTeropuil SKOHOMUUYECKON HayKH, KOTOpble OHM MOTJIM Obl CBOOOIHO
¥ CaMOCTOSITEIIHHO TIPUMEHSTh B IPOPECCHOHATBHOM e TEITHHOCTH.
CamocrosrenbHas paboTa 00yJaronXxcsl HarpapjieHa Ha PelIeHne CIeIyIONX 3a/1a4:
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. Yray6nsaTh, pacmupsaTs Tpo(ecCHOHAbHBIE 3HAHUSI CTYJEHTOB U (POPMHUPOBATH y
HUX HUHTEPEC K yIeOHO-TT03HABATEIBHOMN JIeITeITLHOCTH

. Hayuuts cTy1eHTOB OBaeBaTh IpUEMaMu IIPOLIECCA TO3HAHUSA S3KOHOMUYECKOU
HAYKW;

° Pa3BuBath Y HUX CaMOCTOATCIIbHOCTb, aKTUBHOCTL, OTBCTCTBCHHOCTH B XOAC
U3yYeHUS YUeOHON TUCIUILTHHBI;

o Pa3BuBaTh Mo3HABaTEIBHBIE CIIOCOOHOCTH OYAYIIMX YIPABJICHIICB IO OBJIAJICHUIO
KOMIICTCHIIUAMMU.

Pemennie naHHBIX 33/a4 OCYIIECTBISETCS B CAMOCTOSTEIbHOM IMOATOTOBKE CTYJEHTOM
npeaMera n3ydeHus. CTyIeHT MOXKET CONOCTaBUTh Pa3iMuYHbIE UAECHU Pa3BUTHUS SKOHOMUK Kak
cdepbl 001IECTBEHHBIX OTHOIICHUH, C(HOPMUPOBATH MPEACTaBIeHUE 00 OCHOBHBIX KaTETOPUIX U
3aKOHAX JKOHOMHMYECKOW HAayKH, COOTHECTH OTH UAEU CO CBOUMH COOCTBEHHBIMHU
MPEJICTAaBICHUSMU JAHHBIX SIBICHUSX.

Bueayautopnas camocTosdTenbHas padoTa BBIIOIHAETCS 10 3a1aHUI0 NPENOIaBaTeNsl, HO
0e3 ero HemocpeACTBEHHOro yuactus. s oOecrieueHus BHEAYAMTOPHONW CaMOCTOSITENbHOM
paboTel 1O JMCUUIUIMHE IperojaBareiaeM pa3paldaTbhlBaeTcs IEpedYeHb 3aJaHuil A
CaMOCTOSITENIbHOM paboThl, KOTOpPbI HeoOxoauMm i 3()PEeKTUBHOrO yHpaBlIEHUS IaHHBIM
BUJIOM y4€OHO! NEATENIbHOCTH 00yYaroIuXcsl.

CamocTtosTenbHas paboTa CTyJIEHTOB BKIIIOYAeT MOJATOTOBKY K YCTHOMY ompocy. s
3TOTO CTYACHT HW3ydYaeT JIEKIUH, OCHOBHYIO M JOTOJHUTEIBHYIO JUTEPATypy, ITyOJUKAIHH,
uH(popMmaruio u3 MHTepHET-pecypcoB, U 3JIEKTPOHHBIX OMOIMOTEUYHBIX 0a3.

CamocTrosTenbHass paboTa MOXKET OCYIIECTBIATHCA HWHAWBUIYAIbHO WIM TIpyHIamMu
CTYJEHTOB B 3aBHUCHMOCTH OT IeJIH, 00beMa, KOHKPETHON TEeMaTUKU CaMOCTOSITENIbHON paboThl,
YPOBHS CII0KHOCTH, YPOBHS [TOJATOTOBJIEHHOCTH 00YYarOIIMXCS.

OOyyaromuiicss caMOCTOSATENBHO OMpEIesieT PEKUM CBOEH BHEAyAUTOPHON PabOTHI U
Mepy TpyJAa, 3aTpauMBaeMOro Ha OBJIAJEHUE 3HAHUSAMU M YMEHMSIMHM [0  JUCLUIUIMHE,
BBITMIOJHSET BHEAYJUTOPHYIO pPa0OTy M0 HWHAMBHAYAIbHOMY IUIaHY, B 3aBUCUMOCTH OT
cOOCTBEHHOM MOATOTOBKH, OI0/)KETa BPEMEHHU U APYTUX YCIOBUH.

[Tpy BHINOJHEHUU CaMOCTOSTENBEHON pabOThl 00yYarOIIUIiCS UMEET MPaBoO 00paIIaThCs K
IpernojaBaTeNlo 3a KOHCYJbTallMeW C 1LEJIbl0 YTOYHEHMs 3ajaHus, (QOpMbI KOHTPOJSA
BBITIOJITHEHHOTO 3aJaHUsl.

O GEeKTUBHOCTh TMOATOTOBKH CTYJCHTOB 3aBHUCHUT OT KadecTBa O3HAKOMIICHHS C
PEKOMEH/I0BaHHOM JUTEepaTypoil. J[Isi MOArOTOBKM K YCTHOMY OIIPOCY CTYAEHTY HE0OXOIUMO
O3HAKOMHUTBCSI C MaTepHalioM, IOCBSIIEHHBIM H3y4aeMOil TeMe B Yy4YeOHHMKE WM ApYroi
PEKOMEHI0BAaHHOW JIMTEPATYypeE, 3alMCIX C JIEKIIMOHHOTO 3aHsTHs. Pa3BepHYyTHIN OTBET AOKEH
CJIeI0BaTh OMNPEJIEICHHON JIOTMKE M IOCJIEIOBATEIbHOCTH HM3JI0KEHHUS, COCTOATh M3 MHOTHX
IIPEIUI0KEHUH, CONEP>KATH JOBOJBI U BBIBOJBI.

Memoouyeckue pekomenoayuu no bINOJIHEHUIO MECTNOBLIX 3A0AHULL

J171s BBITIOJTHEHUS] TECTOBOTO 3a/laHusl, MPEXK/IE BCEro, CleAyeT BHUMATEIbHO NPOYNUTATh
nocTasiieHHbIH Bompoc. Ilocne o3HakomiIeHHsI ¢ BOIIPOCOM CIEAYEeT MPUCTyNaTh K MPOUYTEHHIO
npeJyiaraéMblX BapuaHTOB oTBeTa. Heo0XoanMMO MpounuTaTh BCe BapHAHTHI U B KaueCTBE OTBETA
ciefyeT BbIOpaTh JMIIb OAMH HHJIEKC (uuppoBoe 00O3HAUEHHE), COOTBETCTBYIOIUI
IIPaBUJIBHOMY OTBETY.

TecTbl cocTaBiieHbl TAKUM 00pa3oM, UYTO B KaKJIOM M3 HUX IPABHIBHBIM SIBJISIETCS Kak
OJIMH, TaK M HECKOJBKO BapHaHTOB. BpiOOp 1omkeH OBbITh cHelnaH B IMOJB3y Haubolee
MPABUJIBHOTO WJIM MPAaBUIBLHBIX OTBETOB.

Ha BbInosnHeHue Tecta OTBOAUTCS OrpaHUYeHHOE BpeMs. OHO MOKET BapbUPOBATHCA B
3aBHCHUMOCTH OT YpPOBHSI TECTHPYEMBIX, CIOKHOCTHM M oObema Tecta. Kak mpaBuio, Bpems
BBITIOJIHEHMS TECTOBOTO 3a/laHus onpeaensercs u3 pacuera 30-45 cexyHa Ha OJIMH BOMPOC.
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Kputepun oneHKH BBINOJTHEHHBIX CTYACHTAMH TECTOB OINPENENSIOTCS MperoaBaTeieM
CaMOCTOSITeNIbHO. PEKOMEHIYIOTCS ClIeAYIOIUE KPUTEPUH OLIEHKHU:

85% — 100% mpaBUIIBHBIX OTBETOB — «OTIIMYHOY;

66% — 84% npaBUIIbHBIX OTBETOB — «XOPOILO»;

50% — 65% npaBUIBHBIX OTBETOB — «YAOBIETBOPUTEIILHON;

MeHee 50% npaBUIIbHBIX OTBETOB — «HEYOBIETBOPUTEIHHOY.

[Ipu moxBeneHNM UTOTOB IO BBHIMOJIHEHHON paboTe PEKOMEHIYETCsl MPOaHaTU3upPOBATH
JOTIYIICHHbIE OITMOKH, TPOKOMMEHTHUPOBATH UMEIOIINECS B TECTaX HEMPABUIbHbBIE OTBETHI.

Memoouueckue pekomenoayuu no HAnUCaHuIo peghepamos:

Pedepar sBasercs camocTosATENbHON IpakTUUeCKOW pabotol oOydarommxcs. OH
NPU3BaH OMNpPEJCTUTh CTENIEHb OCBOCHHS CTYACHTOM 3HAaHWW M HABBIKOB, IOJYYEHHBIX UM B
IpoLecce U3yYeHUs TUCHUTUIHHBI.

Texct paboThl JOKEH ObITH HamMcaH B HaydHOM cTuiie. OQopMieHHE TEKCTa TaKkKe
JOJKHO OBITH BBIMOJIHEHO rpamoTHO. Crenyer m30erarh MyCThIX MPOCTPAHCTB M, TeM Oolee,
cTpanuil. Ha Bce TaOnuIbl, pUCYHKH U AUAarpaMMBbI JI€Ial0TCSl CCBUIKH B TEKCTE.

Pabora Beimonusiercs B popmare A4. Illpudt — TimesNewRoman. OCHOBHOH TeKCT
paboter Habupaercs 14-m mpudrom dyeped 1,5 wHTEepBana, BBHIPABHUBAHWE 110 IIUPUHE,
MeXOyKBeHHbIN uHTepBan «OObIYHBINY, KpacHas cTpoka 1,25 cmM. ABTOMaTH4ecKu
paccraBisitoTcst nepenocsl. [loms: Bepxuee 2,0 cm, HmkHee 2,0 cM, ieBoe 3 cM, mpaBoe 1 cM.
[TpomexyTkun Mexay ab3anamMu OTCYTCTBYIOT. BBeneHue, TIJIaBbl, 3aKJIIOYEHHE, CIHCOK
JUTEPaTyphl U TMPWIOKEHHUS (POPMATHPYIOTCA KaK 3aroJOBKH NEPBOTO YPOBHS W HAYMHAIOTCS
KaXKIBIHA ¢ HOBOM cTpaHuIlbl. [loapasaens riiaB ¢ HOBOW CTpaHUIbl HE HAUMHAIOTCS.

CHOCKHM JenmaroTcsi BHU3Y CTPaHUIBL. TaOmuIBl M PUCYHKH HYMEPYIOTCS OTAEIBHO.
Howmep BKkITIOUaeT HOMeEp IU1aBbl 1 HOMEP PUCYHKA/TaOIHIIbI B TAHHOM TiaBe.

Crpanunpsl paboOThl JODKHBI OBITH TpPOHYMEpoBaHbl. Hymepamms HauumHaeTcs co
CTpPaHULIbI C OTJIaBIIEHUEM, Ha KOTOPOU cTaBUTCA udpa «2» u aanee — no nopsaaky. OkoHuaHue
HYMEpaluu TPUXOAUTCS Ha IOCIEIAHUN JIUCT CIUCKa JUTeparypsl. Homep craBUTCS BHH3Y
CTpaHUIIbI cripaBa. Ha cTpaHHIax ¢ MPUIOKEHUSIMH HOMEpA HE CTaBSTCS, U B OTJIABIICHHE OHU
HE BBIHOCATCS. B ormaBneHnn yka3plBaeTcst TOIBKO HOMEp IIEPBOTO JINCTA IEPBOTO MPUIIOKEHUSI.
O6mwem pedepata 7-15 cTp.

Memoouueckue ykazanusi N0 bINOIHEHUIO NPAKMUYECKO20 3A0aHUS

[IpakTudeckoe 3aaHue, KOTOPbIE BBHIMOIHSAIOTCS CTYJACHTOM B IPYIIE U HAMpPaBJICHBI Ha
(dbopMHpOBaHNE HABBHIKOB NMPUMEHEHHS TEOPETUYECKUX 3HAHWN HA MpakTuke. [Ipu BBHITIOJHEHUH
MPAKTUYECKOTO 3aJlaHusl CTYJEHThl MOTYT UCIOJB30BaTh MaTepuan JEKIHOHHBIX U
NPaKTUYECKUX 3aHATUH, WCIONb30BaTh MaTepuallbl y4eOHOW JIUTEpaTypsl M PEcypChl
WH(OPMAIIMOHHO-KOMMYHUKATUBHON ceTH «HTepeHT».

6. YueOHas muTepatypa u pecypcbl HHPpOPMAIHOHHO-TEJIeKOMMYHHUKANMOHHOM CeTH
"HHTepHeT", BKJIIOYas NepedeHb y4eOHO-MeTOAMYecKOro odecrnevyeHust As
CAMOCTOSITEIbHOM Pa0oThI 00y4arOIUXCS MO0 JUCIHIIIHHE

6.1. OcHoBHas IUTEpPaTypa

1. VmpaBneHue uenoBEUYECKHMH pecypcaMu : YyuyeOHUK Juid OakajaBpuara W
maructparypsl / H. JI. I'ycbkoBa, U. H. Kpakosckas, A. B. Epacrosa, /1. B. Pogun. — 2-e u3n.,
uctp. u gon. — M. : UzparensctBo IOpaiit, 2018. — 212 ¢. — (Cepus : YHHUBEpPCUTETHI

Poccun). — Dnekrponnslii pecypce: https://biblio-online.ru/book/AB6DD9A6-B667-4865-A3E9-
9B5B4D608682/upravienie-chelovecheskimi-resursami

2. VYmpaBieHHE UENOBEUYCCKHMH pecypcaMu : YYEeOHHK Ui  aKaJeMHYEeCKOTO
OakanaBpuata / . A. Makcumues [u ap.] ; mog pea. M. A. Makcumiena, H. A. I'openoa. — 2-e
u3a., nep. u gon. — M. : UsparensctBo FOpaiit, 2018. — 526 ¢. — (Cepus : bakamasp.

Axanemuueckuil Kypc). — OJeKTpoHHBIH pecype: https://biblio-online.ru/book/79AFALAC-
9149-4896-A375-EA937F6F235B/upravlenie-chelovecheskimi-resursami



https://biblio-online.ru/book/AB6DD9A6-B667-4865-A3E9-9B5B4D608682/upravlenie-chelovecheskimi-resursami
https://biblio-online.ru/book/AB6DD9A6-B667-4865-A3E9-9B5B4D608682/upravlenie-chelovecheskimi-resursami
https://biblio-online.ru/book/79AFA1AC-9149-4896-A375-EA937F6F235B/upravlenie-chelovecheskimi-resursami
https://biblio-online.ru/book/79AFA1AC-9149-4896-A375-EA937F6F235B/upravlenie-chelovecheskimi-resursami
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3.  bupman JI. A. YmpasieHue 4enoBeUYeCKHUMH pecypcamu. yueOHoe mocobue / JLA.
bupman. - M.: Jleno, 2018. - 345 c.

4. Makapoa M. K. YmpasieHue 4elloBEYECKUMH pecypcaMu: YpPOKd 3PQPEKTUBHOTO
HR-menemxmenTa : yueoHoe nocooue / 1.K. Makaposa; PAHXul'C npu IIpe3unente PO. - M. :
Heno, 2015. - 422 c. - bubnuorp.: c. 409-413.

5. Apwmcrponr M. VYmopasneHue pe3yiabTaTUBHOCThIO0. CHcTeMa OLEHKHU Pe3yJbTaTOB B
neiictBuy : nep. ¢ anrit. / M. Apmctponr, A. bapon. - M. : Anbnuna [Tabmumep, 2016. - 250 c.

6. Bratton J. Human Resource Management: Theory and Practice. — New York:
Palgrave Macmillan, 2012. — 672 C. — DNEKTPOHHBIH pecypc:
https://books.google.ru/books?hl=ru&lr=&id=qgNocBQAAQBAJ&oi=fnd&pg=PP1&dg=Human
+Resourse+Management++2012&0ts=00pWxxiDY m&sig=43Dnkyl1320GgQFmMbNp2pSAMC
6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%

7. ] Yuepux, YoitH bpok6sak. HR B G0opb0e 3a KOHKYpPEHTHOE MPEUMYIIECTBO /
niep. ¢ auri. — M.: [Iperekcr, 2010. — 368 c.

8. Jeccnep T'apu VYmpaenenue nepconaiom. — M.: BUHOM; Jlaboparopusi 3HaHUH,
2013. — DnexTponHbIi pecypc: http://www.iprbookshop.ru/26137

6.2. lonoiHMTEILHAS JIUTEPATypa
1. bazapoB T.O¢ddexkTuBHOCTH Kak claraeMoe pe3yJIbTAaTHBHOCTH M BOBJICYEHHOCTH //
VYmpasnenue nepconanom. — 2015, — Ne 39,
2. Ddengue A. I'. YenoBeueckne pecypchbl POCCHICKUX OW3HEC-OpraHHU3aIlHA:
npobiieMbl popmupoBaHus U yrpasieHus : moHorpadus / A.I'. Ddenaues, E.C. banabanosa,
A.B. Pe6pos. - M. : UHDPA-M, 2017. - 192 c. - (Hayunas mbicib). - bubmmorp.: c. 182-189.

6.3. YueOHO-MeTONMUeCKOE 00ecniedeHre CAMOCTOATEILHOUH PadoThI
1. SxontoBa E.C. Ctparernueckoe ympaminenue nepconaioMm. — M.: JIEJIO, 2013. —
384 c.

6.4. HopmaTtuBHbIe NIpaBoBbIe JOKYMEHTBbI

1. Koncturynust Poccuiickoit ®enepanuu (IpUHATA BCEHAPOAHBIM T'OJIOCOBAHUEM
12.12.1993) // PT". 25.12.1993. Ne 237.

2. Tpynosoit xonekc Poccuiickoit ®enepanuu ot 30.12.2001 Ne 197-®3 // C3 PO.
07.01.2002. Ne 1 (u. 1), cT. 3.

3. O cucreme rocynapctBeHHOU cimy»k0b1 Poccuiickoit @enepannn: denepanbHblil 3aK0OH
Poccutiickoit ®enepannu ot 27 mast 2003 r. Ne 58-D3.

4. O rocynapcTBeHHON rpaxxaaHckoil ciyx0e Poccuiickoit ®@enepanun: denepanbHblit
3akoH Poccuiickoit ®eneparyn ot 27 urons 2004 r. Ne 79-03.

5. Meronuueckuif ~ MHCTPyMEHTapuih 1O  YCTaHOBJIGHUIO  KBAIM(UKAIMOHHBIX
TpeOoBaHUI K JOJDKHOCTAM roCyJJapCTBEHHOMN IPaKIaHCKOU CITyKOBbI
http://www.rosmintrud.ru/labour/public-service/71.

6. Meronuvecknii MHCTPYMEHTAPHIA IO OpPraHM3alMU OTOOpa KaJpoB Ha 3aMelleHUEe
BaKaHTHBIX JOJDKHOCTEN rocy/1apCTBEHHOM IpaX1aHCKON CITYKOBI
http://www.rosmintrud.ru/labour/public-service/71.

7. Meronuyeckuii MHCTPYMEHTapuil 1O BHEIPEHHIO CHUCTEMbl KOMIUIEKCHOW OICHKH
npodeccuoHanbHOM CiIyKeOHOM JesATeNIbHOCTH TOCYJAapPCTBEHHBIX TPaXXIaHCKHUX CIy>KaIIuX
(BKJTROUAs 00OIIECTBEHHYIO o1leHKY) http://www.rosmintrud.ru/labour/public-service/71.

8. Meromuvecknii  MHCTPyMEHTapuid MO  TNPUMEHEHHWIO  HACTaBHUYECTBA  Ha
TOCYAapCTBEHHOM rpaskaaHCcKol ciyx0Oe. http://www.rosmintrud.ru/labour/public-service/71.

6.5. UnTepHeT pecypcnbl


https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
http://www.iprbookshop.ru/26137
http://www.rosmintrud.ru/labour/public-service/71
http://www.rosmintrud.ru/labour/public-service/71
http://www.rosmintrud.ru/labour/public-service/71
http://www.rosmintrud.ru/labour/public-service/71
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1. http://rosmintrud.ru - Odunmanbubiii caiit MuUHHCTEpCTBA TpyAa U COIHAILHOMN
3ammThl Poccuiickoit @eaepanuu
2. http://gossluzhba.gov.ru - ®enepanbHbIii MOpPTAl TOCYAaPCTBEHHOW CIYXKOBI U
YIPaBJICHYECKUX KaPOB
http://www.hrm.ru
http://www.personal-mix.ru
http://www.kadrovik.ru
http://www.top-personal.ru
http://www.uptp.ru

Nogakow

6.6. Unble HCTOYHUKH

1. KubanoB A.Sl. YmpaBieHue nepcoHanoM: Teopus U npakTuka. OreHka SKOHOMUYECKON
U COLMAIBbHON 3()(EKTUBHOCTH YIIPABICHHS MEPCOHATIOM OPraHM3alUU: y4eOHO-TIPAKTHUECKOE
nocobue / mox pen. A.Sl. Kubanosa. — M.: [Ipocnekr, 2012. — 48 c.

2. Kubanos A.Sl., 3axapor JI.K., ®enopoBa U.A. YmpamieHue nepcoHAIOM: TEOpUS U
npakTuka. OueHka u oT00p mepcoHalia MpU HallMe M aTTECTallMH, BHICBOOOKIEHUE TEpCOHANa:
yueOHo-TIpakTHIecKoe nocodbue / mox pexa. A.fl. Kubanosa. — M.: [Ipocnekt, 2012. — 80 c.

3. Kubanor A.fl., KamranoBa E.B. VYmpaBnenue mnepcoHasoMm: Teopus W IpaKTHKa.
Opraamnzanus npooprueHTAUHN U alalTalliy NepCcoHaa: y4eOHO-IIpakTuIecKoe mocodue / mon
pen. A.4. Kubanosa. — M.: [Ipocnekr, 2012. — 56 c.

4. KubanoB A.fl., KamranoBa E.B. VYmpaBnenue mnepcoHasiom: Teopus U MpaKTHKa.
YnupapieHue JenoBoil Kapbepou, ciay:KeOHO-TTPohecCHOHATBFHBIM MPOABMKEHUEM U KaJ[POBBIM
pe3epBoM: yueOHO-TIpakTHUecKoe ocooue / mox pea. A.S. Kubanosa. — M.: IIpocmekt, 2012. —
58c.

5. Murpocdanosa E.A., Banosckas JI.B. YnpaBnenue nepcoHaaoM: TEOPHS M MPAKTHKA.
Oruenka pe3ysbTaToB TpyJAa MEepCoHaia M Pe3yJIbTaTOB NEATEIbHOCTH MOJpa3eNieHu CITyKObI
yIpaBJIeHUs] TIEPCOHANIOM: y4eOHO-TIpakTudyeckoe mocobue / mox pen. A.Sl. KubGanosa. — M.:
ITpocnexr, 2012. - 72 c.

6. Mutpodanona E.A., Konosanosa B.I', beora O.JI. YnpaBienue nepcoHaaoM: TEOpUs U
npakTuka. KOMIIETEeHTHOCTHBIH MOAXOJ B YHPAaBIEHUU IEPCOHAIOM: Y4eOHO-TIPaKTHUECKOe
nocobue / mox pen. A.5l. Kubanosa. — M.: I[Ipocnexr, 2012. — 68 c.

7. Mutpodanosa E.A., CeuctynoB B.M, Kamranosa E.B. VmpaBnenue mnepcoHamom:
Teopuss M npakTuka. OpraHuzanus OOy4yeHHs] W JONOJHUTEIbHOE MpPOQEecCHOHAIbHOE
oOpa3oBaHHe TepcoHana: yueOHo-TpakTHueckoe mocodue / mox pen. A.Sl. KubanoBa. — M.:
ITpocnekr, 2012. - 72 c.

7. MaTepuajibHO-TexHH4YecKasi 6a3a, nHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
ob0ecrieyeHne 1 HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMBbI

Jns mpoBeneHUs 3aHATHUN 1O JUCHUIUIMHE HEOOXOAMMO ClEAylollee MaTepuaibHO-
TEXHUYECKoe obecreueHue: ydyeOHble ayAUTOPUM Ul MPOBEACHUS 3aHATUH JIEKIMOHHOTO U
CEMHHApPCKOI0 THIIA, TPYIIOBBIX U HHAWBHUIYaTbHBIX KOHCYJIbTAlUN, TEKYIIEr0 KOHTPOJIS U
IPOMEXYTOUHOM aTTeCTallK, TOMEIEHUS JUIsl CAMOCTOSATEIBbHOM padoThI.

[Tporpammuoe obecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Nudopmarnmonnsie cnpaBounble cuctembl: Hayunas OubGmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas JJIEKTPOHHAs 6ubnuorexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamwonansnas snekrponHas Oubamorexka. URL: www.nns.ru;
Poccuiickas rocymapcrBenHas Oubimoreka. URL: www.rsl.ru; Poccuiickas HarnmoHaibHas
oubmumoreka. URL: www.nnir.ru; OnektponHas Oubnmoreka  Grebennikon. URL:
http://grebennikon.ru/; DnexTponHo-OnbmMOTeYHast cucrema M3matenbctBa «Jlamb». URL:



http://rosmintrud.ru/
http://gossluzhba.gov.ru/
http://www.hrm.ru/
http://www.personal-mix.ru/
http://www.kadrovik.ru/
http://www.top-personal.ru/
http://www.uptp.ru/
http://lib.ranepa.ru/
http://elibrary.ru/defaultx.asp
http://www.nns.ru/
http://www.rsl.ru/
http://www.nnir.ru/
http://grebennikon.ru/
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http://e.lanbook.com; DnexTponno-6uGmuoreunas cucrema FOPAUT. URL: http://www.biblio-
online.ru/.

2017 rog

ba3sl nmannbix: «Poccuiickas cyneOHas mpakTHKa [0 pOsUITM M IUlaTexam 3a
[IPEIOCTABIIEHUE BHYTPUTPYNIIOBBIX YCIYT».

ba3bl gannbix: «Cucrema nokasaresneil I10MKOJILHOTO U 001Iero 00pa3oBaHusy,

ba3el nansbix: «KoMmIuiekc BU3yallbHOIO aHalIM3a Pe3yJbTAaTOB CPaBHUTEIBHOM OLICHKH
CUCTEMBbI IIOKa3aTesiel JOUIKOJIBHOTO U 00111ero 00pa3oBaHus»;

ba3pl nannbix: «Cuctema mokaszaTesied JUIsl OLIEHKM BKJIaJa 0Opa30BaHUS B COLIMAIBHO-
SKOHOMHUYECKOE pa3BUTHE CYObeKTOB Poccuiickoii Deaepanum.

ba3el nanmbix: «Kuprusckue Murpantel B MOCKBE: pe3ysIbTaThl ITHOTPAPHUECKUX
UHTEPBBIO».

ba3bl nannbIx: «Kuprusckue MurpanTel B MOCKBE: pe3ysIbTaThl aHKETHOT'O OIIPOCA»;

ba3pl naHHbIX: «bappepbl B3aUMOAEUCTBUS MHOITHUYHBIX MUTPAHTOB M MPUHUMAKOLIETO
co00111eCcTBa Ha JIOKAJIbHOM YPOBHE: MHTEPBBIO C )KUTEISIMU paiioHay.

2018 rox

baspl 1aHHBIX:

WHTrerpanuss MUTpaHTOB BTOPOrO IOKOJICHHS: PE3YJbTaThl MHJIOTHOTO ONpOca JeTel
MUTPAHTOB apMSHCKOTO U a3zepOaifkanckoro npoucxoxaenust/ Paspadorunku: Bapmasep E.A.,
Pouesa A.JI., UBanoBa H.C.-PAHXul'C, 2018.

Onenka 3¢ (GEKTUBHOCTH MHUTPAIMOHHOTO 3aKOHOJATENBCTBA:  PE3yJbTaThl  OMpoca
MUTPAHTOB M3 Y30ekucrtana u Tamkukucrana/ Paspadorumku: Bapmasep E.A., Pouea A.JL.,
Hsanosa H.C.-PAHXul'C, 2018.

Comnuosnornyeckoe uccieoBaHne (GakTopoB MHOTOKpUTepHanbHou Oemnoct — 2017/
Paszpaboruuku: I'pummna E.E., Ky3nenosa I1.0., 'anuesa H.U.-PAHXul'C, 2018.

KpanudunupoBannas murpanusi B Poccun/ Pazpabotunku: ®nopunckas F0.®., MkpTusH
H.B., I'anuesa H.U. -PAHXul'C, 2018.

AxtuBHoe ponronerue — 2017/ PazpaGorumnku: Poroszun [I.M., I'anmuesa H.M., Beipckas
M.C. -PAHXuI'C, 2018.

AnanTanuonHsle cTpaterun Hacenenus — 2017/ PaspaGotumku: ABpaamoBa E.M.,
JlorunoB [I.M., l'anuesa H.U., Kapagsait A.B.-PAHXul'C, 2018.

Yenosek, cembs, obmectBo 2017/ Pa3paborunku: MakapenueBa A.O., Beipckas M.C.-
PAHXuI'C, 2018.

Cucrema mnokaszaTteseld Al CPAaBHUTEIBHOW OLICHKM PErMOHAIBbHBIX CHCTEM CPEOHETO
npodeccuoHanbHOro 00pa3oBaHMs U OIIEHKU MX BKJIaJa B COLIMAIbHO-3KOHOMHYECKOE pa3BUTHE
poccuiickux pernoHos/ Pazpadorunku: Kistuko T.JI., Kykinun B.K., Cemuonosa E.A., Tokapea
I'.C., Bunorpanos B.A. — PAHXul'C, 2018.
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